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Lanarkshire Community Justice Authority
Minutes of meeting held in Committee Room 2, South Lanarkshire Council Offices, Almada Street, Hamilton on 5 September 2008
Convener:
Councillor B McCaig, South Lanarkshire Council

Councillors Present:

North Lanarkshire Council

B Chadha, H McGuigan
South Lanarkshire Council
J Anderson, G Scott
Councillor’s Apology:
North Lanarkshire Council

T Lunney
Attending:
Lanarkshire Community Justice Authority (LCJA)
T McNulty, Chief Officer; A Coulthard, Planning and Development Officer; J Plunkett, Clerical Assistant
North Lanarkshire Council

L Cringles, Justice Manager
South Lanarkshire Council

H Stevenson, Executive Director (Social Work Resources); G Bow, Administration Adviser (Corporate Resources)
Scottish Prison Service

J Dustan, CJA Liaison Manager
Strathclyde Police
C Scott, Divisional Commander
Crown Office and Procurator Fiscal Service (COPFS)

A Ferguson, Procurator Fiscal
Phoenix Futures

M Haddow, Service Manager
SACRO

J Johnstone, Service Manager
Victim Support
J McKenzie, Operations Manager
Apologies:
M Fegan, Head of Social work Services – NLC

M Brackenridge, Head of Adult and Justice Services – SLC

A Adamson – The State Hospital
1
Declaration of Interests

Councillor H McGuigan declared that he has recently become a member of the SPS Board. 
2
Minutes of Previous Meeting

The minutes of the meeting of the Lanarkshire Community Justice Authority held on 6 June 2008 were submitted for approval as a correct record.

The Authority decided:
that the minutes be approved as a correct record.
3
Lanarkshire Community Justice Authority Annual Report 2007-2008

A report dated 27 August 2008 was submitted on the development and submission of the Lanarkshire Community Justice Authority Annual Report for 2007/2008.
Guidance had been issued by the Scottish Government notifying all Community Justice Authorities of the requirement to submit an annual report by 25 July 2008.  The annual report 2007/2008 which was attached as an appendix to the report had been signed off by the Convenor and submitted to the Scottish Government by 25 July 2008 as requested.  
The report had been evaluated and the findings had been presented to the Cabinet Secretary.

The annual report would now be made available on the LCJA website.

A funding development pro-forma has been included within the annual report and the purpose of this is to gather ideas from partner agencies on innovative projects that would contribute to the priorities to the CJA. 


The Authority decided:
that the submission of Lanarkshire Community Justice Authority’s Annual report be noted.
4
Lanarkshire Community Justice Authority 3 Year Area Plan – Action Plan 2009/2010

A report dated 27 August 2008 by the Planning and Development Officer was submitted on the development of the Action Plan for 2009/2010 relating to the 3 year Area Plan.  The initial draft Action Plan 2009/2010 had been developed using guidelines received from the Scottish Government in relation to layout and format.  

The draft Action Plan included both new and continuing actions and would be shared fully with partners for comment before being finalised and submitted to the Scottish Government by the due date of 29 September 2008.

The Authority decided:

(1)
that the draft Action Plan 2009/2010 be submitted to partners for consultation; and

(2)
that the Chief Officer, Lanarkshire Community Justice Authority, be authorised to finalise the Action Plan 2009/2010 for submission to the Scottish Government by the due date of 29 September 2008.
5
Scotland’s Choice

A report dated 27 August 2008 by the Chief Officer was submitted summarising a report by the Scottish Prison Commission entitled Scotland’s Choice.  The Scottish Prison Commission, led by former first minister Henry McLeish, had reported on their investigation into the purpose and effectiveness of prison in response to rising prison numbers.  The report contained 23 recommendations developed in line with the following guiding principles of the commission:-
· punishment must be visible, swift and fair

· communities should be at the heart of penal reform and action

· prison populations must be controlled to achieve Scotland’s wider strategic objectives

· Scotland could be developed as an international model


The Cabinet Secretary for Justice had accepted the report and discussions were ongoing on the most beneficial way to implement the recommendations contained in the report. 

It was hoped that the Implementation Plan would be released in the Autumn and following this a further report would be submitted to the Authority covering the potential implications for Lanarkshire Community Justice Authority.

A further report would be provided to the LCJA following the release of the Implementation Plan.


The Authority decided:
that the report be noted.
6
Accommodation Audit

A report dated 27 August 2008 by the Chief Officer was submitted on an accommodation audit which had been carried out in response to a request from the Scottish Government.


All 8 Community Justice Authorities had been requested to carry out an audit of offender accommodation services and prepare a report by 31 March 2008.  North and South Lanarkshire Council’s Housing Services had led on the development of the report which had been sent to the Scottish Government by 31 March 2008 as requested.  The reports were now being evaluated to identify any common themes across all 8 areas and to consider what additional work if required.  On completion of this work the findings would be presented to the Cabinet Secretary and CJA’s would be notified of further developments and requirements

There had been considerable media interest in all 8 audit reports and each area had received a request from the media for a copy of their individual report.


The Authority decided:
that the content of the Accommodation Audit 2008 be noted.
7
Offender Mental Health Report

A report dated 27 August 2008 by the Planning and Development Officer was submitted informing members of the content of the Offender Mental Health Report.

The Scottish Government had requested that all 8 CJAs carry out an audit of Offender Mental Health Services and prepare a report for submission by April 2008.  Initially contact had been made with NHS Lanarkshire to coordinate a development session with partners to compile Lanarkshire Community Justice Authority’s response.  The development session had been attended by a number of partners and had been crucial in developing the response which had been submitted to the Scottish Government.
The development Session was attended by representatives from:

· COPFS

· LCJA

· NHS Lanarkshire

· North Lanarkshire Council

· SPS

· South Lanarkshire Council

· Strathclyde Police


The reports from each of the 8 CJA’s were being studied to identify any common themes across the 8 areas.  After this work had been completed the findings would be presented to the Cabinet Secretary and CJA’s would be notified of further developments and requirements.


The Lanarkshire Offender Mental Health Report would be made available on the LCJA website


The Authority decided:
that submission of the Lanarkshire Offender Mental Health Report to the Scottish Government be noted.
8
Allocation of Grant 2008/2009 - Update

A report dated 27 August 2008 by the Planning and Development Officer was submitted on the allocation of grant for the financial year 2008/2009 including an additional allocation of £35,101 which had been received for Home Detention Curfews.

Funding previously received to support the Multi Agency Public Protection Arrangements and the Violent Sex Offender Register, which totalled £72,727 had also been confirmed as recurring for the financial year 2008/2009.  The allocation for these Services had therefore increased from £61,500 to £134,227.

Details of the revised grant allocation for the financial year 2008/2009 was attached as an appendix to the report.


The Authority decided:
that the report be noted.
9
Chief Officer’s Update

A report dated 27 August 2008 by the Chief Officer was submitted on a number of national and local issues relevant to the LCJA as follows:-

· progress on the new Lanarkshire community facing prison at Addiewell

· progress made in setting up Lanarkshire Victims Forum

· the LCJA communication strategy

· progress made in relation to the Multi Agency Public Protection Arrangements (MAPPA) annual report

· reports from conferences


The Authority decided:
that the report be noted.

10
Quarterly Performance Report

A report dated 27 August 2008 by the Planning and Development Officer was submitted informing Members of:-

· performance against the target in the 2008/2009 Action Plan for the first quarter

· progress towards the national performance framework

· details of financial performance against the 2008/2009 LCJA budget

· the year end position for Section 27 and admin budget for 2007/2008


Details of performance in each of those areas was provided.

The Authority decided:
that the report be noted.

11
Urgent Business

There were no items of urgent business.

