Henry
 
Thank you for your helpful response. We are in a bit of a chicken and egg situation here in that I was not wishing to raise the hopes of the CJA partners that 85K might be available if it was going to be a non starter. Your response however indicates that there may at least be the possibility of being able to vire these funds.
 
Following receipt of your letter I have taken soundings on this matter and can inform you that the general view is that given the monies have to be spent in this financial year the most practical solution would be to enable our partners (especially those in the voluntary sector) to replace equipment and furnishings which have seen much better days. 
 
Secondly although it is early days a suggestion has been made that some of the monies could be used to establish a secure IT link between Addiewell and the Throughcare Centre in Hunter Street Bellshill. This would be in keeping with one of the major objective of the Lanarkshire additional monies – to facilitate and establish Throughcare services between Lanarkshire and our community facing prison at Addiewell.
 
Happy to discuss further.
 
Kind regards
 
Tony
Tony
 
CJA - ADDITIONAL MONIES
 
Yes, I see no problem with you viring any of the non-core funds that have been allocated to your CJA, provided that you can demonstrate to the auditors and Scottish Ministers and, of course, your CJA that the money is being used for valid reasons. Naturally, we would prefer that you were able to allocate and spend the money in-year to support the reducing re-offending agenda, rather than declaring it as underspend or clawing it back.  For the projects that you have in mind all that we would expect to see from you is a short explanation of what the money is to be used for; and to see the anticipated benefits quantified. . For example, what are the aims, the estimated costs and the expected benefit to be gained from establishing a secure IT link to Addiewell. I know that they are pretty obvious to most of us who are involved in such matters and know the background but the arguments for spending public money need to be clearly stated and unambiguous, so that the audit trail is visible for all to see and understand. 
 
I hope that you find my reply helpful but please do not hesitate to contact Maurice Williams or me if you have any further questions.
 
Regards
 
 
Henry Snedden
