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Tony McNulty
Lanarkshire CJA
___
4 September 2008
Dear Tony
LANARKSHIRE CJA – ADDITIONAL MONIES
I have been asked to reply to your letter TM/JP dated 3 September and addressed to Wilma Dickson. I note that the Lanarkshire CJA is unlikely to be able to commit this year the whole of the additional monies allocated to it by Scottish Ministers to support its RooP project and that you are now seeking authority to spend the projected underspend, totalling £85,000, on other measures.  
We are very grateful to you for bringing this matter to our attention so early in the financial year, although I am afraid that we really do need to more about your CJA’s plans for utilising the surplus grant before we can agree that your CJA should retain the funds. It would appreciated therefore if you will provide the following additional information in support of your request:

· For what purpose does your CJA intend to use the surplus £85k and what are the plans for spending this money?

· What are the specific aims and objectives of the project?

· Have measurable outputs been identified and, if so, what are they and how and when will they be measured and achieved?

I should be grateful if you will send this additional information to my colleague, Maurice Williams by 30 September 2008. Please let me know if you have any related questions.

Yours sincerely
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