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	Report to:
	Lanarkshire Community Justice Authority

	Date of Meeting:
	5 December 2008

	Report by:
	Chief Officer

	
	

	Subject:
	Additional Monies Report
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Purpose of Report

 LISTNUM  LegalDefault \l 2 \ 
The purpose of the report is to:-

	[purpose]


· Update Members on £190K additional allocation

· Seek approval to spend surplus monies

	[1purpose]
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Recommendation(s)

 LISTNUM  LegalDefault \l 2 \ 
The CJA is asked to approve the following recommendation(s):-

	[recs]


2.2.
The proposals to spend additional money be approved.
	[1recs]
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Background

 LISTNUM  LegalDefault \l 2 \ 
On the 9 January 2008 the Community Justice Services Division of the Criminal Justice Directorate at the Scottish Government wrote to all eight Community Justice Authorities in Scotland to inform them of the Section 27 resource allocation for 2008/09.


As part of this document they informed us of an additional allocation of £1500k made


available for the eight CJA’s, equating to an additional sum of £190k for Lanarkshire.  (For planning purposes we can assume that this level of additional funding will continue in each year of the spending review period).

3.2. On the 7 March 2008 a report was approved by the CJA to expand the Routes out of Prison (RooP) to the whole of Lanarkshire and extend eligibility to include those serving less than six months.
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Update

 LISTNUM  LegalDefault \l 2 \ 
The extended RooP service commenced in September 2008.  Financially this means that instead of twelve months costs the project requires 7 months i.e. approx £110k  This means that a surplus of £80k is left.

4.2. Confirmation was obtained from the Scottish Government that the CJA was authorised to spend this surplus amount on other related services as opposed to returning the monies to the Government (correspondence attached)

4.3. The CJA were already aware of requests from a number of partners for additional funding.  On this basis and following further communication with agencies it is proposed to spend the remainder of the additional monies as summarised below:

· Phoenix Futures – £37,000.  The money will be spent on protective clothing, tools and equipment, plants, training, graduations, transport cost, to set up a wormery and staff wages.   The funds will enable offenders who have been involved with the Criminal Justice system and substance misuse problems to take part in a conservation project which provides the opportunity to use a natural environment as part of their recovery.  Offenders will work along side South Lanarkshire Greenspace staff and Phoenix Futures staff to repair, replace, build and plant in various locations.

· Malcolm Muir - £20,000.  Greenspace staff who work alongside Phoenix Futures have applied for funds to bring a training room and tool store up to reasonable standards.  The buildings are weather tight but require a connection to electricity and water supplies.  The cost of which will be £20,000.  It is estimated that 336 clients will participate in the conservation therapy programme this year, many of whom have a history of long term criminal activity usually associated with drug use. 

· North Lanarkshire Chief Executive Service - £15,000.  This funding is intended to organise a short pilot project to enhance the employability prospects of RooP and APEX service users.  Twelve offenders will be targeted for programmes such as 360 degree JCB or Back Loader, Heavy Dump Truck, HGV etc.  

· North Lanarkshire Council Throughcare - £4,400.  This funding will provide the instalment of additional IT equipment. This will facilitate the work undertaken by the two RooP project workers who will be based in HMP Addiewell as they will then be able to link directly to the Lanarkshire Throughcare service.

4.4. 
If approved by the Authority there is likely to be approx £3,200 available to spend during this financial year.  Once final figures have been confirmed including any required management overheads approval is sought to spend the remainder for the benefit of Lanarkshire services.  For example we may wish to have LCJA signage highlighting our contribution.
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Employee Implications
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None
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Financial Implications
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No financial implications as these new commitments can be met within existing funds
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Other Implications

 LISTNUM  LegalDefault \l 2 \ 
None
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Equality Impact Assessment and Consultation Arrangements
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No significant consultation was undertaken as part of this report.

8.2.
The report does not introduce a new policy, function or strategy or recommend an amendment to an existing policy, function or strategy therefore no equality impact assessment was carried out
List of Background Papers

Attached Correspondence from Government 
Contact for Further Information

If you would like to inspect the background papers or want further information, please contact:-

Tony McNulty

Chief Officer

28 November 2008
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E-mail: Tony.McNulty@southlanarkshire.gov.uk

