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24 October 2008
Dear Tony
I am writing with regard to an announcement made earlier today by the Cabinet Secretary for Justice of an injection of additional section 27 funding for Community Service.

As you will be aware, Ministers are keen to secure improvements to the operation of community service schemes with particular regard to early commencement of orders and speed of completion. This follows publication last November of the report of Review of Community Penalties and more recently the report of the Scottish Prisons Commission. Considerable work has taken place in recent months with representatives of ADSW in drawing up revised supporting guidance for the operation of community service schemes, which reflect Ministers’ aspirations with regard to immediacy and speed of orders. This work is well advanced and it is anticipated that the new guidance, which will replace the Community Service section of the existing National Objectives and Standards, will be issued within the next few months. 
The overall objective is to have offenders sign their orders before leaving court and, recognising the need for induction processes, for them to start their orders within seven working days of the order being made by the court. Whilst existing legislation provides a 12 months period for completion of the order the revised guidance will indicate a 6 months figure, which for those on longer orders and/or in employment is likely to prove challenging. As you will appreciate, for certain authorities this will require substantial changes to current working practices and to assist this process it has been agreed with ADSW that a piece of consultancy work  focussing on change management will be commissioned.  The specification for this work will be drawn up with ADSW in the near future.
In addition, it is recognised that additional funding will be needed to allow authorities to achieve the stated objectives. At a national level an additional £250k is being provided in the current financial year, followed by £1m per annum for 2009-10 and 2010-11 financial years. The revised annex to this letter reflects the allocation to your CJA for the current financial year of the additional £250k. You will understand that meantime it is not possible to indicate the allocation for 2009-10 until such time as the data used for the purposes of determining next years core allocations is fully available and has been processed. 
You will also wish to be aware that jointly with CoSLA it is intended to carry out an early audit of individual local authority performance with regard to current timescales for start of work placements and to carry out a similar exercise in early 2010 in order to measure the impact of the additional funding in delivering the desired improvements in standards of service delivery.

Should you have any queries regarding the contents of this letter these should be addressed in the first instance to Maurice Williams at Maurice.williams@scotland.gsi.gov.uk (tel. 0131 244 5439).
Yours sincerely 
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