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	Report
	Agenda Item
4


	Report to:
	Lanarkshire Community Justice Authority

	Date of Meeting:
	5 December 2008

	Report by:
	Planning and Development Officer

	
	

	Subject:
	Evaluation of Annual Report


1.
Purpose of Report

1.1.
The purpose of the report is to:-

	[purpos


· Inform the CJA of the feedback received from the Scottish Government on the LCJA Annual Report 2007-08

	[1purpose]


2.
Recommendation(s)

2.1.
The CJA is asked to approve the following recommendation(s):-

	


2.2.
That the report be noted

	[1recs]


3.
Background

3.1.
Guidance was issued from Scottish Government in April 2008 notifying CJA’s of the requirement to submit an annual report by 24 July 2008, reporting on progress against the one year plan for 2007/08.

3.2. The guidance stated that the report should be relatively short and succinct and should cover the following areas:

· Who are we and what is our focus?

· What difference are we making?

· How are we making a difference?

· How we manage our resources

· How we work with others to achieve more

· Where we need to improve

3.3. The Scottish Government commissioned the Scottish Leadership Foundation, who are independent consultants, to assess all 8 annual reports for Scotland and comment on key issues, areas of strengths and weakness and areas for follow up action.  Evaluation reports were developed for each CJA, with Chief Officers being offered the chance to comment, before a final overarching report was compiled.  

3.4. The evaluation report for Lanarkshire, attached, is in the main positive and highlights areas of best practice.  It commends our use of examples, stating that they bring the report to life and highlight links between our actions and the local outcomes.  The recommendations made in the report about further action have been taken on board and action has been taken to address these where possible, such as adding an acronym list and glossary to the report when it was published on the website.

3.5. The annual report and evaluation document will be considered by the Cabinet Secretary for Justice at the next meeting of the national Advisory Body for Offender Management, alongside the action plan for 2009-10.  Any feedback from this process will be brought to the next CJA meeting.

4.
Employee Implications

4.1.
None known

5.
Financial Implications

5.1.
None known

6.
Other Implications

6.1.
None known

7.
Equality Impact Assessment and Consultation Arrangements

7.1.
No significant consultation was undertaken as part of this report.

7.2.
The report does not introduce a new policy, function or strategy or recommend an amendment to an existing policy, function or strategy therefore no equality impact assessment was carried out
List of Background Papers

Annual report evaluation document

Contact for Further Information

If you would like to inspect the background papers or want further information, please contact:-

Amanda Coulthard

Planning and Development Officer

28 November 2008
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