LANARKSHIRE COMMUNITY JUSTICE AUTHORITY

DRAFT IMPLEMENTATION PLAN 2008-09

Quarter 2 update

2. Offender Groups

2.1 Violent Serious & Sex Offenders

	Outcome
· Minimise the harm caused to individuals & communities

	Action Number
	Aim
	Objective
	Milestones
	When will it be done by?
	Lead responsibility
	Progress

	2.1.3
	Facilitate the development and implementation of risk assessment tools and implementation of groupwork programmes.
	Communicate with bodies such as RMA, Effective Practice Unit, Joint Accreditation Panel and Scottish Centre for Criminal Justice 
	· LS-CMI implementation in Lanarkshire – including roll out of joint training

· Implementation of accredited social work programmes e.g. CSOGP
	April 2008

September 2008
	Criminal Justice Service Manager


	As a result of progress nationally, training will not be available until at the earliest April 2009.

SLC an induction group for CSOGP took place, with 8 offenders.  No one was identified as being suitable for the group work programme.  Individual work is being undertaken

NLC

One CSOGP induction programme completed (10 service users). 

A relapse group and a core group have started 

Joint programme for women offenders being piloted in the community. Two women close to completing the Programme.   Fluctuating numbers of participants and agreed no further referrals being taken. Meeting with SPS still to be confirmed. 



2.4 Less serious/first time offenders, including persistent & Young offenders

	Outcome
· Deal with these offenders promptly and effectively

	Action Number
	Aim
	Objective
	Milestones
	When will it be done by
	Lead responsibility
	Progress

	2.4.1
	Facilitate the development of “diversion” for appropriate offenders at all stages of the Criminal Justice System.
	Audit current diversion schemes/practice’s and assesses the potential for future developments.
	Prepare a report that identifies where, diversion is used at present and highlights any gaps in provision
	July 2008


	LCJA Chief Officer


	Links have been made with key agencies to take this work forward 


2.5 Offender Outcomes

	Outcome
· To sustain or improve physical & mental well-being

· to reduce or stabilise substance misuse

	Action Number
	Aim
	Objective
	Milestones
	When will it be done by
	Lead responsibility
	Progress

	2.5.1
	Facilitate the audit of any overlap between agencies with regards to substance misuse.
	Form to be developed and distributed to obtain information on role of agency, client group and geographical catchment area etc.
	· Audit carried out
· Report published

	July 2008

September 2008


	ADAT

ADAT


	Audit not required as ADAT have information available


	Outcome
· To improve ability to access and sustain suitable accommodation

· To improve ability to live independently, if they choose

	Action Number
	Aim
	Objective
	Milestones
	When will it be done by
	Lead responsibility
	Progress

	2.5.7
	Ensure the effective implementation of NASSO.
	All accommodation needs assessed and effectively dealt with in relation to registered sex offenders.
	· Ensure NASSO fully integrated within MAPPA arrangements (through MAPPA annual report)
	August 2008
	MAPPA steering group chair
	SLC are currently implementing the NASSO guidance in accordance with MAPPA in relation to the housing of both registered sex offenders and high risk violent offenders. Information sharing procedures in accordance with MAPPA guidance is being developed and is anticipated to be finalised by March 2009. 


	Outcome
· To improve the attitude or behaviour which leads to offending and greater acceptance of responsibility in managing their own behaviour and understanding the impact of their offending behaviour on victims and their own families

	Action Number
	Objective
	Specific
	Milestones
	When will it be done by
	Lead responsibility
	Progress

	2.5.9
	Ensure all work with offenders includes victim awareness.
	All one-to-one and groupwork with offenders contains an element of victim awareness.
	· Obtain assurance from partners (through 6 monthly report) that:

· Quality assurance of services includes victim awareness

· Training and development of staff highlights victim awareness
	September 2008 (& 6 monthly thereafter)
	LCJA Chief Officer
	Discussions with social work heads of service and the training and development officer gives required assurance


	Outcome
· To ensure the appropriate care of victims, including appropriate and timely information

	Action Number
	Aim
	Objective
	Milestones
	When will it be done by
	Lead responsibility
	Progress



	2.5.11
	Ensure victims obtain appropriate information/support.
	Identify a specific point of contact for victims in each agency.
	· List of contact details for these agencies to be available to all victim support organisations and  in public buildings

· Review list to update details every three months
	July 2008

November 2008.
	LCJA Chief Officer

Responsible Authorities and Partners
	Will be included in agenda for victims forum meeting in December

	2.5.12
	Ensure appropriate care is in place for victims of crime.
	Victims to be able to obtain support services.
	· Facilitate a bi annual meting with Victim Organisations and the major statutory criminal justice agencies to share what is needed and what is available
	July 2008/first meeting


	LCJA Chief Officer 


	Meeting scheduled for 19th December

	2.5.13
	Facilitate the development of services for victims of domestic abuse.
	Take note of current practice and initiatives including MARAC.
	· Obtain information and views regarding the effectiveness of initiatives such as MARAC and the use of tracking technology to protect victims of abuse
	July 2008
	LCJA Chief Officer 


	CO attending domestic abuse events/meetings to gather information


3 working in Partnership

	Outcome
· To increase community safety through cooperation between offender management agencies and wider partners



	Action Number
	Aim
	Objective
	Milestones
	When will it be done by
	Lead responsibility
	Progress

	3.4
	Facilitate the development of the community facing prison approach.
	SPS to produce proposals in consultation with partners.
	· Agree the best model for Lanarkshire and implementation timescale  


	July 2008


	LCJA chief officer


	Working with partners in development of Lanarkshire focus at HMP Addiewell


4. Developing & Supporting the workforce

	Outcome
· A workforce with the appropriate skills mix and understanding of each others roles who are able to work effectively together to reduce re-offending



	Action Number
	Aim
	Objective
	Milestones
	When will it be done by
	Lead responsibility
	Progress

	4.1
	Facilitate opportunities for joint training between agencies.
	All training strategies/plans recognise the value of inter-agency working.
	· Examples of joint training already in place to be highlighted


	September 2008


	Responsible Authorities and Partners


	Training and Development officer undertaken an audit of training undertaken by staff to identify gaps.  


6. Operational performance Framework

	Outcome
· To assess the effectiveness of services in reducing re-offending



	Action Number
	Aim
	Objective
	Milestones
	When will it be done by
	Lead responsibility
	progress

	6.1
	Monitor all partner agencies compliance with this plan.
	Each agency to report on progress against relevant actions.
	· Compliance reports returned


	September 2008 & 1/4ly thereafter


	LCJA
	complete

	6.2
	Monitor current quality assurance systems.
	Agree information which will be supplied by partner agencies.
	· LCJA to agree with partners which information from these systems will be submitted


	September 2008


	LCJA chief officer


	Ongoing through development of local and national performance framework


NATIONAL STRATEGY FOR THE MANAGEMENT OF OFFENDERS

	OUTCOMES FOR COMMUNITIES
	OUTCOMES FOR OFFENDERS
	OUTCOMES IN THE SYSTEM

	C1 - Increased community safety and public protection through a consistent approach to managing offenders on community and custodial sentences

C2 - Increased public confidence in the effectiveness of work with offenders

C3 - Improved understanding of community disposals

C4 - Improved understanding of the role of prisons

C5 - Improved satisfaction for victims, sentencers and beneficiaries of work by offenders

C6 - Appropriate care of victims, including appropriate and timely information

C7 - Timely information and, where appropriate, involvement for the families of offenders


	O1 - Sustained or improved physical and mental wellbeing

O2 - The ability to access and sustain suitable accommodation

O3 - Reduced or stabilises substance misuse

O4 - Improved literacy skills

O5 - Employability prospects increased

O6 - Maintained or improved relationships with families, peers and community

O7 - The ability to access and sustain community support, including financial advice and education

O8 - The ability to live independently if they chose

O9 - Improvements in the attitudes or behaviour which lead to offending and greater acceptance of responsibility in managing their own behaviour and understanding of the impact of their offending on victims and on their own families.


	S1 - Effective CJAs in place, promoting a consistent approach to offender management and systematic co-operation between offender management agencies and supported by a system of integrated case management, with input from custodial and community services

S2 - Wider partnership of rehabilitative services in place, including addictions, housing, health, education, training and employment

S3 - Standard approach to the methodology and use of tools which are widely accepted for risk assessment and management embedded into practice and any risk of serious offending identified and a management plan effectively communicated to all relevant agencies

S4 - A range of high quality, evidence-based interventions based on the principles of effective practice, matched to the level of assessed risk and need, supported by better tracking of the impact of interventions on individuals, from which we build up a clearer understanding of what works

S5 - A workforce with the appropriate skills mix, targeted appropriately

S6 - Processes and systems which facilitate the sharing of information

S7 - A robust framework for quality assurance, performance management and outcome measures for area plans
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