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Equality Scheme 2008 - 2011

INTRODUCTION 
This Equality Scheme sets out a strategy and action plan that summarises the Lanarkshire Community Justice Authority’s (LCJA) commitment to equality and how we will fulfil the duties required to promote equality through our work and organisational structure. 

The new Equality and Human Rights Commission (EHRC) brings together the work of the three previous equality commissions (the Commission for Racial Equality, the Equal Opportunities Commission and Disability Rights Commission) and also takes on responsibility for the other aspects of equality: age, sexual orientation and religion or belief, as well as human rights. 

This equality scheme is designed to outline our approach to each of the six equality groups identified as priorities by the EHRC. These are race, gender, disability, age, sexual orientation and religion or belief. Each area is covered by differing legislation and the duties on public authorities in relation to each are at different stages of development. We believe however that an integrated approach to equalities not only anticipates new duties but also recognises the often multiple nature of discrimination faced by many people and shows a commitment to advancing equality of opportunity and equal access to services and employment for all. 

THE LANARKSHIRE COMMUNITY JUSTICE AUTHORITY 
The Lanarkshire Community Justice Authority is the Authority constituted for the local government areas served by north and South Lanarkshire Councils in terms of the Management of Offenders etc (Scotland) Act 2005 and the Community Justice Authorities (Establishment, Constitution and Proceedings) (Scotland) Order 2006.  The Authority is one of eight new statutory bodies created to be strategic planning and monitoring authorities for the provision of community justice services in Scotland.

In terms of the legislation the Authority will plan, co-ordinate, monitor and report on the delivery of offender services across Lanarkshire. The Authority works in partnership with the 2 constituent local authorities and, as set down in The Management of Offenders etc. (Scotland) Act 2005 (Designation of Partner Bodies) Order 2006, representatives from Strathclyde Police, NHS Lanarkshire, Scottish Prison Service, Crown Office Procurator Fiscal Service, Scottish Courts Service, Victim Support Scotland, APEX Scotland, SACRO and Phoenix Futures.

The authority’s functions derive mainly from statute and are set out in the Management of Offenders etc. (Scotland) Act 2005 – see section 7.

LANARKSHIRE CJA EQUALITY DUTIES 

The Lanarkshire CJA, like other public authorities, is subject to general duties to eliminate unlawful discrimination and harassment and promote equality of opportunity. Under each equality strand there are a number of specific duties aimed at meeting the general duty. 

While LCJA is not yet subject to the range of duties across all equality groups we plan to approach equalities in a consistent way to ensure that the Authority can: 

· Meet the needs of all communities it serves 

· Improve the way public service are delivered 

· Contribute to a culture of inclusion 

· Prevent racism and discrimination 

· Improve public confidence in local services 

This equality scheme aims to build equality issues into all functions of LCJA including policy, planning, service development, performance management, procurement, partnership working and community engagement. 

In addition to the specific responsibilities of LCJA to promote equality the partner agencies of the Authority are also listed authorities with specific responsibilities and duties that they bring to work with LCJA. Within the Lanarkshire area this means that North Lanarkshire Council, South Lanarkshire Council, Strathclyde Police, NHS Lanarkshire, NHS greater Glasgow & Clyde, Scottish Prison Service and the Procurator Fiscal service all have the same duties as CJA to promote equality within their structures and operations. 

These organisations already have well developed equalities schemes and this document draws heavily on the principles outlined by partners. The action plan in Appendix 1 focuses specifically on the areas of work that LCJA can engage in to promote equality. It will not therefore duplicate the plans of partner agencies or those for individual service areas. 

EQUALITY DUTIES 
Race Equality 
The Race Relations (Amendment) Act 2000 and the Race Relations Act 1976 (statutory Duties) (Scotland) Order 2002 places authorities under a general duty to: 

· eliminate unlawful discrimination 

· promote equality of opportunity 

· promote good relations between people of different racial groups 

In addition to this there are specific duties to: 

· Publish a race equality scheme; and 

· Carry out employment monitoring 

The functions and policies of the authority must be monitored and assessed to ensure compliance with the general duty and must be reviewed every three years. 

Gender Equality 
The Equality Act 2006 amends the Sex Discrimination Act 1975 and places a general duty on all authorities to: 

· Eliminate unlawful discrimination and harassment; and 

· Promote equality of opportunity between men and women 

In addition to this there are specific duties to: 

· Publish a gender equality scheme 

· Consider the need to include objectives to address the gender pay gap 

· Gather and use information on how policies and practice affect gender  equality in the workforce and delivery of services 

· Consult with key stakeholders 

· Implement actions in the scheme within three years 

· Report on progress annually 

Disability Equality 
The Disability Discrimination Act 1995 as amended by the Disability Discrimination Act 2005 authorities have a general duty to: 

· Promote equality of opportunity between disabled persons and others 

· eliminate unlawful discrimination 

· eliminate harassment of disabled persons that is related to their disabilities 

· promote equal opportunities 

· take steps to account of disabled persons disabilities, even where that means more favourable treatment 

· promote positive attitudes towards disabled persons; and 

· encourage participation by disabled persons in public life 

In addition to this there are specific duties to: 

· Publish a disability equality scheme 

· Involve disabled people in developing the scheme 

· Carry out impact assessments 

· Make arrangements for gathering information 

· Develop an action plan and implement within three years 

· Report on progress annually 

In the case of race, gender and disability, the authority is required to identify: 

· The way in which people have been involved in the development of the scheme 

· Methods for assessing the impact of policy and practices on equality 

· Steps proposed towards fulfilment of the duty 

· Arrangements for information gathering 

· Arrangements for annual reporting 

Age, Faith and Sexual Orientation Equality 
Employment Equality (Age) Regulations 2006 provide protection against discrimination in employment or vocational training because of someone’s age. 

The Employment Equality (Religion and Belief) Regulations 2003 provide protection against discrimination in employment or vocational training because of someone’s religion or belief. The Equality Act 2006 makes it illegal to discriminate against anyone because of their religion or faith when providing goods or services. 

The Employment Equality (Sexual Orientation) Regulations 2003 provide protection against discrimination in employment or vocational training because of someone’s sexuality. From October 2006 it is also be illegal to discriminate against any person because of their sexuality when providing goods and services. 

LCJA COMMITMENTS 
Throughout the work of the LCJA we will strive to promote equality. This scheme will ensure a focus on equality issues for LCJA as an organisation and as a partnership. 

The guiding aims for the CJA equality scheme are to: 

· eliminate unlawful discrimination 

· promote equality of opportunity 

· promote good relations between people from different groups 

As set out in the introduction to this scheme the aim is to outline our approach to each of the six equality groups identified as priorities by the EHRC. These are race, gender, disability, age, sexual orientation and religion or belief. This single equality scheme is being developed in line with emerging best practice that aims to use the more stringent duties of under Disability Discrimination law as the benchmark for work across the organisation in relation to all equality groups 

This equality scheme aims to build equality issues into all functions of the CJA including: 

· policy planning, 

· service development, 

· performance management, 

· procurement, 

· internal HR functions, 

· partnership working and community engagement. 

Our Action at Appendix 1 sets out our key initial tasks. This plan relates to the period of the LCJA Plan 2008-11. The Equality Action Plan will be reviewed annually and progress towards the aims reported. 

The CJA has consulted widely on the priorities for the Area Plan 2008-11. In addition, the partner organisations have a number of mechanisms in place to consult with relevant stakeholders, both organisations and individuals. The CJA will consider evidence from these sources in the development of policies and practice and will aim to avoid unnecessary duplication. 

We will make sure that all material produced by the CJA is written in plain English and is available in different formats and community languages when requested. 

We will ensure that all new policies and developments are impact assessed to ensure that they comply with the aims of this scheme and are consistent with our partner’s duties under legislation.  The level of assessment will vary depending on the nature of the development and circumstances. Where there is a significant relevance to equality issues we will ensure that there is an impact assessment, consultation with stakeholders and monitoring of outcomes. These assessments will be published and made available in different formats as required. The impact assessment will include: 

· The aims of the policy or development 

· Data relating to the policy or development 

· An assessment of the likely impact on particular groups 

· Consideration of options to mitigate any adverse impact 

· Consultation on the options 

· Decision on options 

· Monitoring scheme for any final policy or development 

The CJA partners are each responsible under the legislation for monitoring workforce and service user data in relation to equality issues. We will support this work and discuss where data gathering can be improved. Where relevant, the CJA will make use of this data for assessing the impact of any new policies or developments proposed by the partners. 

At present, South Lanarkshire Council provides HR support and payroll services to the CJA. While it performs these functions, the CJA will adopt the Council equality scheme practices as for recruitment, employee relations, monitoring and earnings. The CJA will ensure staff are familiar with their duties under these schemes and will also arrange training in relation to equality duties for staff and elected members as required. 

The scheme will be presented to the CJA on 5 December 2008 for approval subject to further consultation. 

The scheme will be published and circulated to all members, partners and employees of the Authority. Copies of the scheme will be made available from the offices of Lanarkshire Community Justice Authority and will be published on the CJA website.
THE STATUTORY FUNCTIONS OF LANARKSHIRE CJA 
The Authority’s functions derive mainly from statute and are set out in the Management of Offenders etc (Scotland) Act 2005 as follows:

at such intervals as the Scottish Ministers may determine -

· to prepare in consultation with the partner bodies, Scottish Ministers, the appropriate local authorities and such other bodies as the Scottish Ministers may specify, a plan for reducing re-offending by relevant persons; and

· to submit that plan to Scottish Ministers;

· to monitor the performance of -

· appropriate local authorities; and

· the Scottish Ministers

In complying with, and co-operating with each other, the community justice authority and others to facilitate compliance with, the area plan;

in so far as it considers such performance by -

· a local authority to be unsatisfactory, to issue such directions to that authority; or

· the Scottish Ministers to be unsatisfactory, to make such recommendations to the Scottish Ministers, as it sees fit;

to promote good practice in the management of the behaviour of relevant persons (“management” being management with a view to reducing re-offending by those persons);

to allocate to the appropriate local authorities any amount paid to it under-

· section 27A(1) of the Social Work (Scotland) Act 1968 (c.49) (grants  in respect of community service facilities); or

· section 27B(1) of that Act (grants in respect of hostel



accommodation for persons under supervision);

to arrange with the partner bodies that, so far as practicable, any

information -

· relating to relevant persons; and

· in the possession of any of those party to the arrangements, is

· furnished or made available to the others party to them;

as soon as practicable after the end of each financial year. To report to the Scottish Ministers on -

· its activities and performance during that year in discharging its functions under this section; and

· the activities and performance during that year of appropriate local authorities, partner bodies and the Scottish Ministers in complying with, or facilitating compliance with, the area plan; and

· any function which it has by virtue of section 8 of this Act. (Section

· deals with the transfer of functions to community justice authorities).

Appendix 1

LANARKSHIRE COMMUNITY JUSTICE AUTHORITY

EQUALITY SCHEME ACTION PLAN

	Action
	Measure
	Timescale 
	Owner
	Planned Outcome 

	Equality Scheme 

	We will consult with the CJA Members, Partners and other relevant stakeholders on this scheme and action plan and prepare a final scheme for 2008-11. 
	Finalised scheme and plan in place by January 2009. 
	January 2009
	LCJA Planning Officer


	A scheme supported by all involved in the partnership with clear actions for the period 2008-11. 

	This Equality Scheme will be formally reviewed and progress towards the actions reported annually
	First review presented to Board with Annual Report in September 2009. 
	August 2009
	LCJA Planning Officer


	Updated and relevant scheme and action plan. 

	We improve our knowledge base on equality so that our

work is guided by sound evidence.
	Evidence that all aspects of the equality scheme are being applied in respect of LCJA work. 
	Jun 2009
	LCJA Planning Officer


	A comprehensive knowledge of equalities legislation and the requirements of the authority.

	Identify any training needs and commission training for staff as necessary.
	Staff trained in relevant aspects of equality.
	Jun 2009
	LCJA Planning Officer


	All staff aware of their obligations and responsibilities.

	Work with all authorities and partners to ensure that all premises used by the authority are accessible to all
	Report to LCJA to include detail of accessibility.
	Jun 2009
	LCJA Planning Officer


	Compliance with equalities legislation.

	Improve internet accessibility by ensuring our work is accessible. 


	Fully accessible web site.
	December 2008
	LCJA Planning Officer


	Our web publishing is

accessible to all.

	Policy Development 

	Equality Impact Assessments (EQIA) to be carried out for all policies and developments.

Where significant equalities issues exist this assessment will also include consultation with stakeholders and proposals for monitoring outcomes of the policy/development. 
	Impact assessment documents in place for all policies.
	Ongoing
	CJA and Partners 
	Policies and developments that are appropriate to the needs of individuals concerned and do not discriminate or disadvantage. 

	Any procurement or commissioning done by the CJA will be carried out in line with best practice and equality issues will be taken into account.
	Ongoing monitoring of procurement and commissioning processes.
	Ongoing
	LCJA Planning Officer


	Openness in procurement of goods and services. 



	Equality Monitoring 

	The CJA will adopt South Lanarkshire Council’s standards in relation to recruitment and terms and conditions. 


	Report to LCJA.
	December 2008
	LCJA Planning Officer


	Openness and equality of opportunity in recruitment policy and practice.

	Communicate details of scheme and policy to members, partners and the public.


	Publish equality scheme information on our website.
	December 2008
	LCJA Planning Officer


	Scheme published.
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