
Lanarkshire Community Justice Authority
Minutes of meeting held in Committee Room 1, North Lanarkshire Council, Civic Centre, Motherwell on 5 December 2008
Convener:
Councillor B McCaig, South Lanarkshire Council

Councillors Present:

North Lanarkshire Council

B Chadha, T Lunney, C Adamson
South Lanarkshire Council
G Campbell, G Scott
Councillor’s Apologies:
North Lanarkshire Council

H McGuigan

South Lanarkshire Council

J Anderson

Attending:
Lanarkshire Community Justice Authority (LCJA)
T McNulty, Chief Officer; A Coulthard, Planning and Development Officer; J Plunkett, Clerical Assistant
North Lanarkshire Council

M Fegan, Head of Social Work Services, L Cringles, Justice Manager
South Lanarkshire Council

H Stevenson, Executive Director (Social Work Resources); G Bow, Administration Adviser (Corporate Resources), G Pattinson, Multi Agency Public Protection Arrangements Co-ordinator (Social Work Services)
Scottish Prison Service

J Dustan, CJA Liaison Manager
Strathclyde Police
G Cairns, Divisional Commander
Crown Office and Procurator Fiscal Service (COPFS)

A Ferguson, Procurator Fiscal
Phoenix Futures

M Haddow, Service Manager
SACRO

J Johnstone, Service Manager
Apologies:
M Brackenridge, Head of Adult and Justice Services, South Lanarkshire Council
A Adamson – The State Hospital, Carstairs
J McKenzie – Victim Support, Operations Manager

1
Declaration of Interests

No interests were declared. 
2
Minutes of Previous Meeting

The minutes of the meeting of the Lanarkshire Community Justice Authority held on 5 September 2008 were submitted for approval as a correct record.



The Authority decided:
that the minutes be approved as a correct record.

3
Additional Monies Report 

A report dated 28 November 2008 by the Chief Officer was submitted on the proposed allocation of £190,000 of additional funding made available by the Scottish Government.
A commitment had been made to extend the services provided by the Routes Out Of Prison Project. This project had only commenced in September 2008 with the result that instead of 12 months costs the project required funding for 7 months amounting to approx £110,000, leaving £80,000 unallocated.
The Scottish Government had given authorisation to spend the unallocated funds on other related services as opposed to returning the monies to the Government.

The CJA were already aware of requests from a number of partners for additional funding.  On this basis and following further communication with agencies it was proposed to spend the remainder of the additional monies as follows:-
· Phoenix Futures





£37,000

· Greenspace






£20,000

· North Lanarkshire Chief Executive Service


£15,000

· North Lanarkshire Council Throughcare


  £4,400
The remaining sum of £3,600 would be spent on general improvements to services in Lanarkshire.

The Authority decided:
that the proposals to spend additional funding be approved.
4
Evaluation of Annual Report

A report dated 28 November 2008 by the Planning and Development Officer was submitted on feedback received from the Scottish Government on the Lanarkshire Community Justice Authority Annual Report 2007-08.
The Scottish Government commissioned the Scottish Leadership Foundation, who were independent consultants, to assess all 8 annual reports for Scotland and comment on key issues, areas of strengths and weakness and areas for follow up action.  Evaluation reports had been developed for each Community Justice Authority and Chief Officers had been offered the chance to comment, before a final overarching report was compiled. The detailed response was provided in an appendix to the report.

The evaluation report for Lanarkshire was largely positive and highlighted areas of best practice.  It commended the effective use of examples, stating that they provided an effective link between actions and local outcomes. 

The recommendations made in the report relating to further action required had been noted and will be progressed.
The Annual Report, evaluation and the Action Plan for 2009/2010 would be considered by the Cabinet Secretary for Justice at the next meeting of the National Advisory Body for Offender Management. Any feedback from this process will be brought to the next the Authority.


The Authority decided:
that the report be noted.
5
Community Service Order and Social Enquiry Report Letters
A report dated 28 November 2008 by the Chief Officer was submitted regarding an announcement made by the Scottish Government in relation to proposals designed to improve the current operation of community penalties.
On 14 December 2007 the Chief Officer had advised the Authority about “Reform & Revitalising” a report on the review of community penalties.  A key recommendation of this report was that the public and sentencers would have more confidence in community penalties if they see them working more effectively in their communities. A key measure to achieve increased confidence was to “ensure that payback was carried out more quickly in future, working with service providers to embed immediacy, flexibility and community engagement at the heart of every penalty”.


The correspondence from the Government required Community Service Orders to be implemented quickly after sentencing and secondly to be completed within six months of their imposition. An allocation of £250,000 had been made nationally to achieve these objectives.


On 5 November the Scottish Government had informed the LCJA that they were willing to approve a bid for £38,000.  This funding would be used to pilot a new initiative to reduce the number of Social Enquiry Reports.  This letter also asks the CJA to “consider the potential impact on your internal Section 27 allocations for next year which could arise from operating from within a frozen SER ceiling”.


The Authority decided:
that the recommendation be approved
6
Governance Report

A report dated 28 November 2008 by the Planning and Development Officer was submitted on:-

· on a Single Equalities Statement for the Lanarkshire Justice Authority 
· a proposed Scheme of Delegation for the Authority

· finalised Standing Orders on procedures

As a public organisation the LCJA had a responsibility to publish a number of organisational Governance documents.  These documents when finalised would provide the Authority with an effective governance and policy framework and would facilitate the effective and responsive operation of the CJA. The 3 documents were detailed in appendices attached to the report.

In terms of the Scheme of Delegation, some minor amendments were required and it was proposed that the Chief Officer make any necessary amendments required.

The Authority decided:
that the 3 Governance documents be approved subject to any amendments to the Scheme of Delegation
7
Chief Officer’s Update

A report dated 28 November 2008 by the Chief Officer was submitted on a number of national and local issues relevant to the LCJA as follows:-
· HMP Addiewell visits

· National Accommodation Audit

· sentencing guidelines

· conference reports


The Authority decided:
that the report be noted.
8
Quarterly Performance Report

A report dated 28 November 2008 by the Planning and Development Officer was submitted on:-

· information relating to performance which had been measured against targets contained in the 2008/09 Action Plan for quarter two
· progress towards the National Performance Framework


An Action Plan for 2008/09 had been developed as part of the 3 year Area Plan for Lanarkshire Community Justice Authority. The Plan detailed those actions to be carried out during 2008/09 with a breakdown of timescales and lead responsibilities. The LCJA was currently on target to achieve all of its targets by March 2009.


The National Performance Framework (NPF) was being developed by staff from the Analytical Services Team within the Criminal Justice Directorate. The LCJA Planning and Development Officer was leading on the development, testing and roll out of the NPF reporting system across all CJAs in Scotland.
Currently Lanarkshire CJA received approximately £200,000 to cover the running costs of the organisation. The majority of this money was spent on employee costs.  This budget also covered conference fees, venues etc for staff and Members when on CJA business and it was forecast that there would be a break even position at year end.

The Section 27 budget held by Lanarkshire CJA was used to fund the delivery of core social work services such as probation and community service, and also non core services targeted towards specific work.  The total budget for Section 27 was just over £10.5 million divided between core and non core at a ratio of 2:1.  It was forecast that there would be a break even position at year end.

The Authority decided:
that the report be noted.
9
2009 Meeting Dates

A report dated 28 November 2008 by the Planning and Development Officer was submitted providing Authority Members with a proposed schedule of meetings for 2009.

The proposed dates for meetings of the Authority for 2009 were:-

· Friday 6 March 10am – South Lanarkshire Council
· Friday 12 June 10am – North Lanarkshire Council
· Friday 4 September 10am - South Lanarkshire Council
· Friday 4 December 10am – North Lanarkshire Council

Meetings of the CJA would continue to be held alternately in the offices of North and South Lanarkshire Councils.

The Authority decided:
that the meeting dates be approved for 2009.
10
Multi Agency Public Protection Agency (MAPPA) Annual Report - Presentation

A report dated 28 November 2008 by the MAPPA Co-ordinator was submitted regarding the Annual Report of the MAPPA Arrangements within the Lanarkshire Community Justice Authority area.


The MAPPA Co-ordinator gave a presentation covering the key issues contained in the Annual Report including:-











· the national picture

· a summary of the Lanarkshire area

· roles and responsibilities

· the detailed operation of MAPPA

· developments in work with high risk offenders

· victim work and support

· statistical information

· links with the Scottish Prison Service

· treatment programmes

· a summary of future challenges


The publication of the Annual Report provides a transparent mechanism for raising public awareness and understanding of public protection issues.  The effective analysis of information allows performance to be assessed, validated and for any appropriate action to be taken.


The Authority decided:
that the report be noted.

11
Urgent Business

The CJA congratulated the Restorative Justice Team in North Lanarkshire for winning the Herald Society Award, Community Project of the year for environmental work undertaken in Shotts Memorial Garden. 


The Authority decided:
that the congratulations of the Authority be conveyed to everyone who had participated in the project. 

