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	Report to:
	Lanarkshire Community Justice Authority FILLIN  "Please enter name of Committee/Forum in initial caps, eg Community Resources Committee"  \* MERGEFORMAT 

	Date of Meeting:
	6 March 2009 FILLIN  "Please enter date of meeting in full, eg 28 September 2004"  \* MERGEFORMAT 

	Report by:
	Chief Officer

	
	

	Subject:
	Chief Officer Update FILLIN  "Please enter concise and meaningful title for report in initial caps"  \* MERGEFORMAT 


1.
Purpose of Report

1.1.
The purpose of the report is to:-
· Update Members on both national and local relevant to the CJA
2.
Recommendation(s)

2.1.
The CJA is asked to approve the following recommendation(s):-

2.2.
That the report be noted
3.
Training Needs Analysis

3.1
In January 2009 the CJA Training and Development Officer provided a report on various initiatives taking place throughout the CJA area.  The Training and Development Officer has produced a comprehensive and informative report which demonstrates our partner’s commitment to staff development.  Report attached for information. 

4.
Summary Justice Reform
4.1. On 28 November 2008 Scottish Court Service issued their proposals for the future configuration of Sheriff and Justice of the Peace Courts and arrangements for delivery of Court related services within Sheriffdom of South Strathclyde, Dumfries and Galloway.
4.2. Lanarkshire has six District Courts which after unification on 29 June 2009 shall be affected as follows:
· Coatbridge – It is proposed to operate Coatbridge Justice of the Peace Court within its existing location in the medium term but administrative business and fines collection will be conducted from Airdrie Sheriff Court.  All administrative staff transferring over will relocate to Airdrie sheriff Court.

· Cumbernauld – The District Court will continue to operate from its current location and administrative staff will remain at their present location.  They will be fully integrated SCS staff and there will be opportunities in the future to work at Airdrie Sheriff Court.











· Motherwell – The District Court will continue to sit at its current location.  The administrative staff will initially remain at their present location.  They will be fully 

· integrated SCS staff and there will be opportunities in the future to work at Hamilton Sheriff Court.

· East Kilbride – SCS proposes to disestablish East Kilbride Court on unification and absorb the Court business into Hamilton Justice of the Peace Court programme.  

· Hamilton – SCS propose to retain Hamilton District Court and all administrative duties will be carried out in the Sheriff Court building, Hamilton
· Lanark – SCS propose to relocate Lanark District Court and the administrative support into the Sheriff Court building, Lanark.

4.3. A table summarising these changes is contained at the end of the attached report “Delivering a Unified Courts Administration in the Sheriffdom of South Strathclyde, Dumfries and Galloway”.

Additional Monies 2009/2010

5.1. As reported at the previous CJA Board meeting on Friday 5 December an additional sum of £190k for Lanarkshire CJA will continue in each year of the spending review period (2008/2009/2010/2011).  Following an extensive consultation exercise it is proposed to use the majority of the £190k to fund the following initiatives.  It is stressed that these proposed initiatives are still under discussion and are still to be finalised

· Citizen Advice Bureaux (CAB) - £40k.  In partnership with other agencies CAB will provide prisoners and their families with advice and representation in relation to benefits, debt/money advice, housing, consumer and employment.  

· West Lothian, North and South Lanarkshire Councils - £32K.  This project will involve a unique tripartite protocol resulting in a housing worker being based in HMP Addiewell to provide housing advice and information to “local prisoners” held in this community facing prison.

· North Lanarkshire - £15k.  This money will be used to part fund a post which will be used to target Lanarkshire prisoners who have literacy problems and encourage them to engage in services and interventions addressing these problems and therefore reducing the chances of an ex prisoner re-offending.

· North Lanarkshire Chief Executive Service - £15k.  This funding is intended to organise a short pilot project to enhance the employability prospects of RooP and APEX service users.  Twelve offenders will be targeted for programmes such as 360 degree JCB or Back Loader, Heavy Dump Truck, HGV etc.  
· MAPPA and NASSO Policies Procedures – £10k.  South and North Lanarkshire Councils with the Scottish Federation of Housing Associations will jointly develop effective polices and procedures in respect of Multi Agency Public Protection (MAPPA) arrangements and National Accommodation Strategy for Sex Offenders (NASSO).
· Multi Agency Risk Assessment Conferencing (MARAC) - £40k.  This funding will help partners to enable MARAC to continue for the next twelve months and will be used in particular to be targeted at reducing offending by addressing the abusers offending behaviour.  This project is being funded on a multi agency basis by LCJA, North Lanarkshire Council, Strathclyde Police and NHS Lanarkshire.
· South Lanarkshire Council and Strathclyde Police, Q Division - £40K.  This funding will be spent by to reduce offending by challenging perpetrators of domestic violence.
6.
Conference Reports

6.1.
Please see attached for information on conferences attended by CJA Staff.

7.
Implications of “Reform & Revitalise” and “The Prison Commission Report”
7.1
At the meeting of 5 December 2008 the CJA approved the recommendation that our constituent Local Authorities and partners are asked to keep under review and feedback in March 2009 the implications and proposals arising from “Reform & Revitalise” and the “Prison Commission Report”.

7.2.
Proposals of particular interest are the intention to have offenders sign their orders before leaving court, for them to start their orders within seven working days and the completion of their order within six months.
7.3.
Both Local Authorities have fed back information regarding the implications of the proposals and it is planned, that in view of the current legislative timetable following publication of the white paper “Fair, Fast, Flexible Justice”, that both Local Authorities make a presentation at the next CJA meeting.
8.
Employee Implications
8.1.
None known
9.
Financial Implications

9.1.
None known
10.
Other Implications

10.1.
None known
11.
Equality Impact Assessment and Consultation Arrangements

11.1.
No significant consultation was undertaken as part of this report.

11.2.
The report does not introduce a new policy, function or strategy or recommend an amendment to an existing policy, function or strategy therefore no equality impact assessment was carried out
12.
List of Background Papers

12.1
Training Needs Analysis 

“Delivering a Unified Courts Administration in the Sheriffdom of South Strathclyde, Dumfries and Galloway”.
Conference Reports
Contact for Further Information

If you would like to inspect the background papers or want further information, please contact:-

Tony McNulty
Lanarkshire Community Justice Authority

27 February 2009
 FILLIN  "Please fill in name and designation of contact, eg John Smith, Employment Officer  [Note:  This is usually the report author]"  \* MERGEFORMAT 
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E-mail:  Tony.McNulty@southlanarkshire.gov.uk
