
Lanarkshire Community Justice Authority
Minutes of meeting held in Committee Room 1, South Lanarkshire Council Offices, Almada Street, Hamilton on 6 March 2009 
Convener:
Councillor B McCaig, South Lanarkshire Council

Councillors Present:

North Lanarkshire Council

B Chadha, C Adamson
South Lanarkshire Council
J Anderson, G Scott
Councillor’s Apologies:
North Lanarkshire Council

T. Lunny, H McGuigan

Attending:
Lanarkshire Community Justice Authority (LCJA)
T McNulty, Chief Officer; A Coulthard, Planning and Development Adviser
North Lanarkshire Council

M Fegan, Head of Social Work Services; M Hughes, Restorative Justice Manager
South Lanarkshire Council

H Stevenson, Executive Director (Social Work Resources); G Bow, Administration Adviser (Corporate Resources); M Brackenridge, Head of Adult and Justice Services (Social Work Resources); C Gowrie, Finance Manager (Social Work Resources)
Scottish Prison Service

J Dustan, CJA Liaison Manager
Strathclyde Police
G Robertson, Depute Divisional Commander
Scottish Government
W Manson, National Multi Agency Public Protection Arrangements Co-ordinator
SACRO
J Johnston, Service Manager
NHS Lanarkshire
C Sloey, Director of Community Health Partnership North
Apologies:
A Adamson, State Hospital, Carstairs
P Belton, APEX
G Cairns, Strathclyde Police

L Cringles, North Lanarkshire Council

A Ferguson, COPFS

J Plunkett, Lanarkshire Community Justice Authority

1
Declaration of Interests

No interests were declared. 
2
Minutes of Previous Meeting

The minutes of the meeting of the Lanarkshire Community Justice Authority held on 5 December 2008 were submitted for approval as a correct record.



The Authority decided:
that the minutes be approved as a correct record.

3
Criminal Justice Social Work Services – Allocation of Grant for 2009/2010

A report dated 27 February 2009 by the Chief Officer was submitted advising that the Community Justice Service Division had informed the Authority of ring fenced allocations for the delivery of approved core and non core components of the Criminal Justice Social Work Services Grant for the year 2009/2010.
Allocation between CJAs of available grant for core services would be subject to application of a formula process.
Ongoing funding was also provided for a range of non core expenditure which, in 2009/2010, had been sub-divided into those projects/programmes initiated by the Scottish Government and those initiated locally or regionally.

Correspondence with North and South Lanarkshire Councils giving grant allocation information was attached to the report as an appendix.

The Authority decided:
that the report be noted.
4
Audited Accounts

A report dated 27 February 2009 by the Financial Adviser to the CJA was submitted advising that, on 12 December 2008, the Lanarkshire CJA Treasurer had written to the Authority attaching the following papers:-
· Audited Annual Report and Accounts of the Lanarkshire Community Justice Authority for 2007/2008

· the Annual Report to Members and the Auditor General for Scotland

The reports have now been laid before parliament and would be made available to the public.
It was intended to publish the reports on the Lanarkshire Community Justice Authority website immediately.

The Authority decided:
that the report be noted.
5
HMP Addiewell - Update

A report dated 27 February 2009 by the Scottish Prison Service Liaison Manager was submitted updating members on the current situation regarding the commissioning of Her Majesty’s Prison Addiewell.

The prison had been formally opened on 12 December 2008, and, initially, would accommodate offenders from Lanarkshire postcode areas and West Lothian.  The prison has a design capacity of 700 with the ability to increase this to 796. 

Kalyx Services had been awarded a 25 year contract to build and run the prison on behalf of the Scottish Prison Service.  Although the prison would be operated by Kalyx, HMP Addiewell is a Scottish Prison Service prison and part of the overall Scottish Prison Service estate.
HMP Addiewell had accommodated 80 prisoners over the festive period which had risen to 300 prisoners in custody at 5 February 2009.  It was anticipated that by March 2009 the prison would reach its maximum capacity of 700 prisoners of which 500 would be convicted prisoners and 200 remand prisoners.

Details of the nominations for prison visiting committees received from the 3 local authorities associated with the prison were provided.

The Authority decided:
that the report be noted.
6
Youth Court Pilot Project

A report dated 27 February 2009 by the Chief Officer was submitted on a review of Youth Courts in the Hamilton and Airdrie Sheriff Court System.

Community Justice Services had written to advise on their plans for a review of the Youth Courts.  Funding for the Youth Courts would be extended for 2009/2010 recognising that any changes proposed from the review would inevitably take time to implement.  Funding for the Youth Court Pilot amounted to £1,587,060 from a total non core allocation of £3,534,207 and a total allocation for all services in Lanarkshire CJA was £11,276,373.  The outcome of the review would therefore have significant financial implications for the Authority’s partners and for the services provided.

Further reports would be submitted to this Authority to allow members to be kept up to date about developments.

The Authority decided:
that a letter be sent to the Community Justice Services Division of the Scottish Government emphasising the LCJA’s concerns about the potential impact on services.
7
Programme of Visits

A report dated 27 February 2009 by the Planning and Development Adviser was submitted on proposals to develop a schedule of visits and events for elected members over the coming year.

The visits would allow a better understanding of the Authorities partner agencies and it was suggested that the Planning and Development Adviser organise a programme of visits for 2009/2010 including:-

· Strathclyde Police
· Scottish Courts Service

· Scottish Prison Service

· both Local Authorities

· voluntary sector partners 


The Authority decided:
that the Planning and Development Adviser be given responsibility to organise a schedule of visits for elected members throughout 2009/2010.
8
Chief Officer’s Report

A report dated 27 February 2009 by the Chief Officer was submitted on the following national and local issues of relevance to the LCJA:-

· Summary Justice Reform update
· additional  monies allocated for 2009/2010
· Allocation of Additional Monies 2009/2010
· feedback from conferences attended

· the implications of “Reform and Revitalise” and “The Prison Commission Report” including confirmation that South Lanarkshire and North Lanarkshire Councils would make a detailed presentation on proposals at the next CJA meeting 

The Authority decided:
that the report be noted.
9
Quarterly Performance Report

A report dated 27 February 2009 by the Planning and Development Adviser was submitted informing members of:-
· performance against the 2008/2009 action plan 
· the planning process for the 2011/2014 Community Justice Authority Area Plan
· progress towards the National Performance Framework
· progress against both the Administration and Section 27 budget headings

The Authority decided:
that the report be noted.
10
Urgent Business

There were no items of urgent business.

