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	Report
	Agenda Item
9


	Report to:
	Lanarkshire Community Justice Authority FILLIN  "Please enter name of Committee/Forum in initial caps, eg Community Resources Committee"  \* MERGEFORMAT 

	Date of Meeting:
	6 March 2009 FILLIN  "Please enter date of meeting in full, eg 28 September 2004"  \* MERGEFORMAT 

	Report by:
	Planning and Development Advisor

	
	

	Subject:
	Quarterly Performance report FILLIN  "Please enter concise and meaningful title for report in initial caps"  \* MERGEFORMAT 


1.
Purpose of Report

1.1.
The purpose of the report is to:-

· Inform members of performance against our 2008/09 action plan
· Inform members of the planning process for the 2011/14 CJA Area Plan 

· Inform members of progress towards the national performance framework
· Inform members of our progress against both the administration and S27 Budget
2.
Recommendation(s)

2.1.
The CJA is asked to approve the following recommendation(s):-

2.2.
That the report be noted

3.
Lanarkshire's Performance

3.1.
An action plan for 2008/09 was developed as part of the 3 year area plan for Lanarkshire CJA.  This action plan details those actions to be carried out during 2008/09 with a breakdown of the timescales and lead responsibilities.  An up to date progress report on the action plan can be found at appendix 1 of this report.

3.2. Work is currently underway to finalise the action plan for 2009/10 ahead of it becoming operational in April of this year.  This plan came before the CJA in September 2008 and was submitted to Government for approval after agreement of the authority.  The work currently underway is to tighten up and strengthen the plan, no major amendments will be made.  

3.3. Members and partners will be aware that we developing a Local Performance Framework in partnership with the agencies involved in the CJA.  Work on this framework was initially hampered by the delays in developing the national performance framework for CJAs.  However as a group the CJA planning officers have developed a new model of performance management and measurement which covers both local and national aspects of CJA performance.  The model is attached as appendix 2 of this paper.  Work is ongoing to finalise this model and flesh out the measure and information required, with a final document brought back to the June CJA.
4. 
Area Planning process
4.1.
Draft guidance has recently been issued from Scottish Government detailing proposed timescales for completion and submission of the Area Plan for 2011/14.  Although the guidance is still under discussion there is a suggested date of 31 October 2009 for submission of the Area Plan.
5.
National Performance

5.1.
The National Performance Framework (NPF) was developed by staff from the analytical services team within the Criminal Justice Directorate, with involvement  

from the CJAs.  The LCJA Planning and Development advisor is leading on the testing and roll out of the NPF reporting system across all CJAs.
5.1. As a result of the issues with the use of the LS-CMI tool for collecting information on offender outcomes we are currently only able to measure outcomes for those offenders who are in custody.  These proxy measures for the offender outcome information are linked to the SPS performance information, and while not ideal, will give us basic information while the issues with LS-CMI are resolved.  We will update the CJA as information becomes available.

6. .
2.
submission of the Area Plan under discussion there is a suggested date for submission of 31 October 2009.completion and sub    Finance – Administration budget

6.1. Currently Lanarkshire CJA receives around £200,000 to cover the running costs of the organisation.  The majority of this money is spent of the employee costs for the Chief Officer, Planning and Development Advisor and Clerical Assistant.  This budget also covers conference fees, venues etc for staff and members when on CJA business.

6.2. Attached to the report as appendix 3 is our quarter 3 spend against the budget.  There are no significant exceptions to draw to your attention, at present we are on target to break even at year end.

7.      Finance – S.27 budget

7.1. The section 27 budget held by Lanarkshire CJA is used to fund the delivery of core social work services such as probation and community service, and also non core services targeted towards programmed work.  The total budget for section 27 is just over £10.5million divided between core and non core at a ration of 2:1.  

7.2. For this financial year we have £10.5million available and allocated between both Local Authorities for the delivery of services.  At the end of quarter 3 we are predicting a break even position for the CJA, a table detailing the figures is attached to this report as appendix 4.
8
Employee Implications
8.1.
None known
9
Financial Implications

9.1.
None known
10
Other Implications

10.1.
None known
11
Equality Impact Assessment and Consultation Arrangements

11.1.
No significant consultation was undertaken as part of this report.

11.2 The report does not introduce a new policy, function or strategy or recommend an amendment to an existing policy, function or strategy therefore no equality impact assessment was carried out
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Contact for Further Information

If you would like to inspect the background papers or want further information, please contact:-
Amanda Coulthard

Planning and Development Advisor
Lanarkshire Community Justice Authority
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