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	Date of Meeting:
	12 June 2009

	Report by:
	Planning and Development Adviser

	
	

	Subject:
	Quarterly Performance Report


 LISTNUM  LegalDefault \l 1 
Purpose of Report

 LISTNUM  LegalDefault \l 2 \ 
The purpose of the report is to:-

	[purpose]


· Inform members of our year end performance against the 2008/09 action plan
· Inform members of work underway to implement the 2009/10 action plan

· Inform members of progress towards the ‘integrated performance framework’
· Inform members of our year end performance on the administration budget

	[1purpose]
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Recommendation(s)
 LISTNUM  LegalDefault \l 2 \ 
The CJA is asked to approve the following recommendation(s):-

	[recs]


 LISTNUM  NumberDefault 
That the report be noted 
	[1recs]
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2008/09 Action Plan
 LISTNUM  LegalDefault \l 2 \ 
The document attached at appendix 1 detail’s our progress against all the actions laid out against the year.  The actions have been coded using the Red, Amber Green (RAG) format to allow easy reading, with red actions being carried forward into the current year where appropriate.

3.2.
Of the 32 main actions in the plan for 2008/09 only a few action or sub actions require to be labelled as red and these will be added to the 2009/10 action plan to ensure that work continues on these areas.  

4.
2009/10 Action Plan
4.1. Following agreement by the Authority in September our action plan was submitted to Government.  A copy of the action plan is attached at appendix 2 and a further report on performance will come to the September Board.  

5.
Integrated Performance Framework
5.1. As members will be aware the development of both local and national performance frameworks has now been underway for over a year.  As reported at the Authority’s March meeting a new model of performance management and measurement which covers both local and national aspects of CJA performance (attached as appendix 3) has been developed.  This is known as the ‘Integrated Performance Framework’. 
5.2.  This is a three tier model:
· Tier 1 information in the framework covers those outcomes set in the National Strategy and previous national framework, and will be populated nationally using the Government developed reporting system.
· Tier 2 information is that which is relevant to all CJAs but can be influenced at a local level and relates mainly to our partner organisations.  These indicators are where we should see the added value and difference the Authority is making in Lanarkshire.
· Tier 3 covers those actions which are CJA specific.  These relate mainly to outcomes covering the use of our development monies and actions from our annual action plans.  This information is very detailed and specific to the Authority, though it directly influences the outcomes at the level above.
5.3. It is anticipated the new Integrated Framework will be signed off nationally by the CJAs in July.
6.
Administration Budget 2008/09
6.1.
Currently the Authority receives around £200,000 to cover the running costs of the organisation.  The majority of this money is spent of the employee costs for the Chief Officer, Planning and Development Adviser and Clerical Assistant.  This budget also covers conference fees, venues etc for staff and Members when on CJA business.

6.2. Attached to the report as appendix 4 is our final spend against the budget for 2008/09.  
7.
Employee Implications

7.1.
None known
8.
Financial Implications

8.1.
None known
9.
Other Implications

9.1.
None known
10.
Equality Impact Assessment and Consultation Arrangements
10.1.
No significant consultation was undertaken as part of this report.
10.2.
The report does not introduce a new policy, function or strategy or recommend an amendment to an existing policy, function or strategy therefore no equality impact assessment was carried out
Amanda Coulthard
Planning and Development Adviser

Lanarkshire Community Justice Authority
29 May 2009
List of Background Papers

Action plan 2008/09 – final update

Action plan 2009/10

Integrated performance Framework (IPF)

Administration budget 2008/09 – final report

Contact for Further Information

If you would like to inspect the background papers or want further information, please contact:-

Amanda Coulthard
Ext:  4234  (Tel:  01698 454234)

E-mail:  Amanda.Coulthard@southlanarkshire.gov.uk


