The following table details the actions for the first year (2008-09) of the 3 year Area Plan.  Further action plans will be developed on an annual basis over the life of this plan.

LANARKSHIRE COMMUNITY JUSTICE AUTHORITY

ACTION PLAN 2008-2009

2
OFFENDER GROUPS

2.1
Violent, Serious and Sex Offenders

	Aim


· Minimise the harm caused to individuals and communities.


	Objective
	What is to be done?
	Who will do it?
	When will it be done by?
	How will we know it has been completed?

	2.1.1
	Monitor the continued effectiveness of MAPPA arrangements put in place 07/08.
	Regular meetings to be held involving MAPPA and LCJA.
	LCJA

MAPPA Steering Group
	Ongoing
	Meetings will be recorded, noting any issues arising and how they have been addressed.

	2.1.2
	Monitor the impact of Throughcare, particularly ICM.
	LCJA will monitor attendance at ICM case conferences, to ensure current high performance in maintained.
	SPS 

Lanarkshire Criminal Justice Social Work Grouping
	Ongoing
	Regular monitoring reports submitted to LCJA.

	2.1.3
	Establish how MAPPA arrangements will be extended to include violent offenders.
	Scottish Government to lead a scoping exercise in consultation with all partners.
	Scottish Government
	Year 1
	Report based on scoping exercise will be provided.


	Objective
	What is to be done?
	Who will do it?
	When will it be done by?
	How will we know it has been completed?

	2.1.4
	Facilitate the development and implementation of risk assessment tools.
	Communicate with bodies such as RMA & Effective Practice Unit regarding the development of tools.
	LCJA 

All Partners
	Ongoing
	Details of developments and the Lanarkshire response will be included in the LCJA Annual Report to the Cabinet Secretary for Justice.

	2.1.5
	Facilitate the development and implementation of groupwork programmes.
	Communicate with bodies such as Joint Accreditation Panel and Scottish Centre for Criminal Justice regarding the development of programmes.
	LCJA

All Partners
	Ongoing
	Details of developments and the Lanarkshire response will be included in the LCJA annual report to the Cabinet Secretary for Justice.


2.2
Women Offenders

	Aim


· Effectively deal with women who offend in a manner that recognises the specific issues involved.


	Objective
	What is to be done?
	Who will do it?
	When will it be done by?
	How will we know it has been completed?

	2.2.1
	Monitor the range of suitable community sentences available for women offenders.
	Information to be obtained from social work and other relevant partners that services take account of particular needs such as childcare and chaotic lifestyles.
	Local Authorities Independent Sector
	Year 1
	Report detailing these arrangements will be provided to LCJA.

	2.2.2
	Monitor that services take account of the increased likelihood of women offenders being, or having been, victims.
	All services involved in working with women offenders evidence awareness of levels of physical, emotional and sexual abuse that women may have experienced.
	Local Authorities

SPS

Independent Sector
	Year 1
	Agencies will supply details of how services take account of those particular factors more prevalent in women.

	2.2.3
	Monitor that women from Lanarkshire are able to access services from their local community.
	Access arrangements will be agreed for Lanarkshire based services.
	SPS

Local Authorities

Independent Sector
	Year 1
	Suitable arrangements will be established.


2.3
Prisoners Needing Resettlement and Rehabilitation

	Aim


· Effectively re-establish those leaving prison into their local community in a way which encourages them to lead a law abiding life


	Objective
	What is to be done?
	Who will do it?
	When will it be done by?
	How will we know it has been completed?

	2.3.1
	Establish the most effective model of Throughcare for Lanarkshire.
	Take note of current practice and initiatives (such as ROOP evaluation).
	LCJA

SPS

Local Authorities

Independent Sector
	Year 1
	Effective model of throughcare developed and agreed.

	2.3.2
	Facilitate take up of ‘voluntary throughcare’.
	Investigate with partners how we can increase the number of prisoners using the voluntary throughcare service.
	SPS

Local Authorities

Independent Sector
	Year 1
	Agreement on methods to increase the take up of voluntary throughcare.


2.4
Less Serious/First Time Offenders, Including Persistent and Young Offenders

	Aim


· Deal with these offenders promptly and effectively.


	Objective
	What is to be done?
	Who will do it?
	When will it be done by?
	How will we know it has been completed?

	2.4.1
	Facilitate the development of effective early intervention for offenders.
	Identify effective ways of working alongside each other in meeting the full range of criminogenic needs.
	LCJA 

All Partners
	Year 1
	Implementation Group established and protocols developed.

	2.4.2
	Monitor diversions for appropriate offenders at all stages of the criminal justice system.
	Audit current diversion schemes and assess the potential for future developments.
	LCJA 

All Partners
	Year 1
	Audit report produced and further proposals developed.


2.5
Offender Outcomes

	Aims


· To sustain or improve physical and mental well-being. 
· To reduce or stabilise substance misuse.



	Objective
	What is to be done?
	Who will do it?
	When will it be done by?
	How will we know it has been completed?

	2.5.1
	Facilitate the audit of any overlap between agencies with regards to substance misuse.
	Form to be developed and distributed to obtain information on role of agency, client group and geographical catchment area etc.
	LCJA

ADAT


	Year 1
	Report published and a meeting of substance misuse agencies convened.

	2.5.2
	Monitor effective partnership working in relation to mentally disordered offenders.
	LCJA, through the Lanarkshire ‘Mentally Disordered Offenders Group’, will support a joint inter-agency strategy for assessment and supervision of these offenders.
	All Partners
	Year 1
	Meeting and outcomes will be recorded and protocols will be established.

	2.5.3
	Monitor legislative/policy changes with regards to substance misuse, including alcohol.
	Agree with partners a joint response to any proposals.
	LCJA

All Partners
	Ongoing
	Responses recorded and published.

	2.5.4
	Monitor the inclusion of information on substance misuse and mental health needs in all assessments and plans.
	Seek assurance that these factors are considered when assessing offenders.
	Local Authorities

SPS


	Year 1
	Statement of assurance produced and information from external inspection reports.


	Aims
· To improve literacy skills.
· To increase employability prospects.



	Objective
	What is to be done?
	Who will do it?
	When will it be done by?
	How will we know it has been completed?

	2.5.5
	Facilitate improved links from compulsory work in the community into permanent employment for offenders.
	Clarify legislative limitations and maximise opportunities for linking an employability programme with community disposals.
	LCJA

Local Authorities

Employability Services
	Year 1
	Community Service and Supervised Attendance Order schemes will include an element on transfer into employment.

	2.5.6
	Ensure partners agencies are supplied with relevant information.
	Education and employment agencies will publicise how to access relevant services.
	All Partners
	Year 1
	Agencies will report on relevant initiatives.

	2.5.7
	Clarify the recruitment policy of local employers regarding criminal convictions.
	Information to be gathered regarding local employment policies.
	Independent Sector

LCJA
	Year 1
	Report produced.

	2.5.8
	Monitor the inclusion of information on literacy and employment needs in all assessments and plans.
	Seek assurance that these factors are considered when assessing offenders.
	Local Authorities

SPS


	Year 1
	Statement of assurance produced and information from external inspection reports.


	Aims
· To maintain/improve relationships with families, peers and the community.

· The ability to access and sustain community support, including financial advice/education.



	Objective
	What is to be done?
	Who will do it?
	When will it be done by?
	How will we know it has been completed?

	2.5.9
	Monitor families’ awareness of support services available.
	Quantify information and services available.
	All Criminal Justice Agencies

Independent Sector
	Ongoing
	Gaps will be identified and planned developments agreed.

	2.5.10
	Ensure agencies take account of the needs of the families of offenders.
	All organisations recognise the specific needs of this group.
	Independent Sector Non-Statutory Partners
	Year 1
	Information and other services refer to this group.

	2.5.11
	Facilitate the improvement of visiting facilities.
	Travel arrangements and visiting hours to be co-ordinated.
	SPS

Local Authorities

Independent Sector
	Ongoing
	Information available regarding travel and visiting facilities.

	2.5.12
	Monitor the inclusion of information on relationship and supports needs in all assessments and plans.
	Seek assurance that these factors are considered when assessing offenders.
	Local Authorities

SPS


	Year 1
	Statement of assurance produced and information from external inspection reports.


	Aims
· Improve ability to access and sustain suitable accommodation.

· Improve the ability to live independently, if they choose.



	Objective
	What is to be done?
	Who will do it?
	When will it be done by?
	How will we know it has been completed?

	2.5.13
	Ensure the effective implementation of NASSO.
	All accommodation needs assessed and effectively dealt with in relation to registered sex offenders.
	Statutory Partners
	Year 1
	Ongoing assurance obtained as part of quarterly meetings regarding MAPPA.

	2.5.14
	Facilitate the development of accommodation advice services within prisons.
	Future funding, organisation and service delivery arrangements for accommodation advice in prisons to be addressed.
	SPS

Local Authorities

Housing Providers

Scottish Government
	Year 1
	All partners signed up to and agreed strategy for future direction of travel.

	2.5.15
	Monitor the inclusion of information on accommodation  needs in all assessments and plans.
	Seek assurance that these factors are considered when assessing offenders.
	Local Authorities

SPS


	Year 1
	Statement of assurance produced and information from external inspection reports.


	Aim
· To improve the attitude or behaviour which leads to offending and greater acceptance of responsibility in managing their own behaviour and understanding the impact of their offending behaviour on victims and their own families.



	Objective
	What is to be done?
	Who will do it?
	When will it be done by?
	How will we know it has been completed?

	2.5.16
	Ensure all work with offenders includes victim awareness.
	All one-to-one and groupwork with offenders contains an element of victim awareness.
	SPS

Local Authorities

Independent Sector
	Ongoing
	Assurance will given by partners and LCJA will examine the content of relevant programmes.

	2.5.17
	Facilitate partners’ intention to contribute to community safety.
	Partners will evidence how their actions contribute to community safety.
	All Partners
	Year 1
	All development/ service/work plans to include specific information on their role in reducing re-offending.

	2.5.18
	Monitor the inclusion of information on offender attitudes in all assessments and plans.
	Seek assurance that these factors are considered when assessing offenders.
	Local Authorities

SPS


	Year 1
	Statement of assurance produced and information from external inspection reports.


	Aim
· To ensure the appropriate care of victims, including appropriate and timely information.



	Objective
	What is to be done?
	Who will do it?
	When will it be done by?
	How will we know it has been completed?

	2.5.19
	Ensure victims obtain appropriate information/support.
	Identify a specific point of contact for victims in each agency.
	Police

Courts

Local Authorities

SPS
	Year 1
	A list of contact points for each agency will be made publicly available.

	2.5.20
	Ensure appropriate care is in place for victims of crime.
	Victims to be able to obtain support services.
	Independent Sector

Health

Local Authorities

Police
	Year 1
	Services and publicity in place regarding support for victims.

	2.5.21
	Facilitate the development of services for victims of domestic abuse.
	Take note of current practice and initiatives including MARAC.
	All Partners
	Year 1
	Effective practices developed.


3
WORKING IN PARTNERSHIP

	Aim
· To increase community safety through cooperation between offender management agencies and wider partners.



	Objective
	What is to be done?
	Who will do it?
	When will it be done by?
	How will we know it has been completed?

	3.1
	Facilitate effective information sharing.
	Roles and accountability between agencies to be agreed.
	All Partners
	Ongoing
	Agreements and protocols in place regarding working practices between agencies.

	3.2
	Facilitate the maximisation of information sharing.
	Good practice maintained and further developed.
	Statutory Partners
	Ongoing
	Information systems audited and future initiatives agreed.

	3.3
	Facilitate effective mechanisms for involvement and communication from the independent sector.
	LCJA to convene a forum of relevant independent sector organisations.
	LCJA

Independent Sector
	Year 1
	Forum convened and meetings recorded.

	3.4
	Facilitate the development of the community facing prison approach.
	SPS to produce proposals in consultation with partners.
	All partners
	Year 1
	Proposals will form the basis for implementation of the community facing prison approach.

	3.5
	Ensure effective links with the community safety and public protection agenda.
	Build links with all relevant groups.
	LCJA
	Year 1
	Links can be evidenced through membership of groups or sharing of information.


4
DEVELOPING AND SUPPORTING THE WORKFORCE

	Aim


· A workforce with the appropriate skills mix and understanding of each other's roles who are able to work effectively together to reduce re-offending.



	Objective
	What is to be done?
	Who will do it?
	When will it be done by?
	How will we know it has been completed?

	4.1
	Facilitate opportunities for joint training between agencies.
	All training strategies/plans recognise the value of inter-agency working.
	LCJA

All Partners
	Year 1
	Strategies/plans contain specific information on possible and actual interagency developments.

	4.2
	Ensure relevant national training has a local focus, including venue.
	LCJA will make representations alongside partners to emphasise the benefits of local training venues.
	LCJA

All Partners
	Ongoing
	Training on national initiatives increasingly delivered locally.


5
COMMUNICATION STRATEGIES

	Aim

· To increase public confidence in the effectiveness of work with offenders.

· To improve understanding of community disposals.



	Objective
	What is to be done?
	Who will do it?
	When will it be done by?
	How will we know it has been completed?

	5.1
	Establish a communications protocol.


	Procedures agreed for dealing with the media.
	LCJA

All Partners
	Year 1
	Protocol in place.

	5.2
	Facilitate public understanding of the criminal justice system.
	Publicise locally how the criminal justice system works.
	LCJA

All Partners
	Ongoing
	Detail publicity initiatives in the Annual Report to the Cabinet Secretary for Justice.


6
OPERATIONAL PERFORMANCE FRAMEWORK

	Aim

· Assess effectiveness of services in reducing re-offending.



	Objective
	What is to be done?
	Who will do it?
	When will it be done by?
	How will we know it has been completed?

	6.1
	Monitor all partner agencies compliance with this plan.
	Each agency to report on progress against relevant actions.
	All Partners
	Ongoing
	Monitoring reports submitted to LCJA.

	6.2
	Monitor current quality assurance systems.
	Agree information which will be supplied by partner agencies.
	LCJA 

All Partners
	Year 1
	LCJA will compile a report based on the information gathered.

	6.3
	Ensure compliance with the management statement/ financial memorandum provided by the Scottish Government.
	Requirements to be clarified and a system put in place.
	LCJA

Partners

Scottish Government
	Year 1
	Relevant procedures in place.

	6.4
	Establish LCJA position within current community safety structures.
	LCJA will map existing structures and seek membership of groups where appropriate to avoid duplication.
	LCJA
	Year 1
	Mapping report produced and LCJA membership of relevant groups.


