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LANARKSHIRE COMMUNITY JUSTICE AUTHORITY
ACTION PLAN 2009-10

This action plan builds on the actions laid out in the Lanarkshire Community Justice Authority Area Plan 2008-11 and has been developed in consultation, recognising good practice by all our partner agencies.  Monitoring of progress will be ongoing, both through quarterly meetings of the implementation planning group and also through update reports to the Lanarkshire Community Justice Authority board.

This action plan is a working document, reactive to local and national changes in context, and builds on those actions developed and completed throughout 2008-09.  A number of the actions contained within this plan are dependent on realigned resources for progression, therefore timescales, targets and resources, all co-dependent elements of the plan, will be kept under review.
The layout of the action plan 2009-10 takes account of the changes in national performance reporting – namely the 15 national outcomes of the Scottish Government.  The two outcomes which relates most closely to the work of the CJA are outcomes 9 – we live our lives safe from crime, disorder and danger and 11 - we have strong, resilient and supportive communities where people take responsibility for their own actions and how they affect others.  The actions of the CJA have been grouped under these two outcomes while also being linked back to the 23 outcomes of the national strategy for the management of offenders.
LANARKSHIRE COMMUNITY JUSTICE AUTHORITY

ACTION PLAN 2009-2010
National Outcome 9: We live our lives safe from crime, disorder and danger
	Action 
	Local outcome
	Local target
	Key actions
	Frequency

/source
	timescales
	lead
	National strategy link

	1


	Minimise the harm caused to individuals & communities
	Maintain current effective practice for MAPPA and to monitor proposals to extend MAPPA to violent offenders

Monitor the operation of Integrated case management throughcare processes, particularly in Addiewell Prison
	MAPPA performance update to be provided regularly
Scottish Government to instruct CJA & partners on definition and implementation for violent offenders

National target of 85% attendance at ICM case conferences will be monitored

ICM attendance target to be monitored at Addiewell Prison


	6 weekly / CJSW

Unknown / Scottish Government

Monthly / SPS

Monthly/ Kalyx


	Immediate & ongoing

Spring 2009

Immediate & ongoing

Spring 2009
	MAPPA steering Group Chair

Scottish Government

SPS 
Kalyx
	C1

S1, S2, S3, S4, S6




National Outcome 9: We live our lives safe from crime, disorder and danger
	Action 
	Local outcome
	Local target
	Key actions
	Frequency

/source
	timescales
	lead
	National strategy link

	2


	Encourage the use of measures to deal with offenders as effectively as possible
	Support the development and continuation of strategies for female and young offenders

Monitor and maintain an effective model of voluntary throughcare
Encourage the use of early interventions by criminal justice agencies in order to divert offenders


	CJA to be made aware of the existence of current strategies for these offender groups

Partners to inform/involve the CJA in plans for future developments/strategies

SPS will supply results of annual prisoner survey and CJA will disseminate these to partners

Raise awareness of voluntary throughcare services through the community facing prison model

CJA to be made aware of the existence of current diversionary initiatives
Partners to inform/involve the CJA in plans for future developments in diversion


	Unknown / CJSW
Unknown / CJSW

Annually / SPS

Quarterly / Kalyx

Unknown / All CJA partners

Unknown / All CJA partners


	Spring 2009

Autumn 2009

Spring 2009

Summer 2009

Spring 2009

Autumn 2009


	CJA partners
CJA partners

SPS Liaison manager

Kalyx

CJA partners

CJA partners
	C1, C6, C7

O1 – O9

S1, S2, S4, S6

C1, C7

O1 –O9

S1, S2, S4, S6

C2, C6, C7

O1 – O9

S1, S2, S6




National Outcome 9: We live our lives safe from crime, disorder and danger
	Action 
	Local outcome
	Local target
	Key actions
	Frequency

/source
	timescales
	lead
	National strategy link

	3
	Tackle those personal  issues which contribute to reoffending
	sustain or improve physical and mental well being

reduce and stabilise substance misuse

improve the ability with those with additional support needs to live independently if they choose
maintain/improve relationships with families, peers and the community

improve the attitude or behaviour which leads to offending


	Strategy for mentally disordered offenders to be established

Number of referrals in Lanarkshire courts for

· Forensic diversion

· Substance misuse services

· Learning disability support

Number of Lanarkshire prisoners returning to the community on statutory supervision with an identified

· mental health problem

· Substance misuse issue

· Learning disability
Number of Lanarkshire offenders on probation with an identified

· Mental health problem

· Substance misuse issue

· Learning disability

Arrangements for families visiting Lanarkshire prisoners in Addiewell prison to be published

monitor  the number of families involved in support through the ROOP partnership 

Continue to obtain 6 monthly assurance from partners that all services and training take account of the needs of victims
	Unknown / NHS Lanarkshire
Annually / CJSW

Annually / Kalyx/ SPS

Annually / CJSW

Annually / SPS

Annually / SPS

6 monthly / all Partners


	Autumn 2009

Spring 2010

Spring 2010

Spring 2010

Summer 2009

Winter 2009

Summer 2009 and ongoing


	NHS Lanarkshire

CJSW
Kalyx

CJSW
SPS liaison manager
LCJA Chief officer
LCJA Chief officer
	O1

O3

O8

O6

O9


National Outcome 11: We have strong resilient and supportive communities where people take responsibility for their own actions and how they affect others

	Action 
	Local outcome
	Local target
	Key actions
	Frequency

/source
	timescales
	lead
	National strategy link

	4
	Tackle those social  issues which contribute to reoffending
	Improve literacy and numeracy among Lanarkshire Offenders

To increase employability prospects among Lanarkshire offenders

To improve ability to access and sustain suitable accommodation

The ability to access financial advice


	Data to be provided on the literacy needs of offenders from Lanarkshire 

Compile and share an list of facilities available to those with literacy needs

Offenders are accessing opportunities and information about employment options

Develop an accommodation strategy based on the findings of the accommodation audit conducted in 2007 and the review of housing advice services

Where are  welfare rights and citizens advice services available and can offenders access these services
	Annually / all partners
Annually / all partners

Annually / all partners

Unknown / all partners

Unknown / all partners
	Spring 2009

Autumn 2009

Summer 2009

Winter 2009

Summer 2009
	All CJA partners

CJA CO

All CJA partners

All CJA partners

All CJA partners
	O4

O5

O2

O7


National Outcome 11: We have strong resilient and supportive communities where people take responsibility for their own actions and how they affect others

	Action 
	Local outcome
	Local target
	Key actions
	Frequency

/source
	timescales
	lead
	National strategy link

	5
	Increase community safety through cooperation between offender management agencies and wider partners
	To increase community safety through cooperation between offender management agencies and wider partners
To ensure the appropriate care of victims, including appropriate and timely information
To improve understanding and increase public confidence in work with offenders 
	Record the number and range of Lanarkshire based services operating within Addiewell

Monitor the referrals being made to the ROOP partnership from Addiewell

Audit the provision and range of training programmes available for staff in the CJA area

Ensure that the CJA attends and supports the Lanarkshire Voluntary sector forum

Ensure LCJA targets are included in Community planning partnerships Single outcome agreements

Establish a victims forum

Take account of HMICS inspection report on domestic Abuse

Maintain a contacts list for victim organisations

Monitor the implementation of the communications strategy

Continue to use opportunities to promote the work of the CJA


	Annually / Kalyx
Annually / Kalyx
Annually / training officer

Monthly / LCJA

Annually / CPP

Unknown / LCJA

Unknown/ LCJA

Annually/ LCJA

Annually / LCJA

As required / LCJA

	Summer 2009

Winter 2009

Autumn 2009

Spring 2009 & ongoing

Summer 2009

Autumn 2009

Autumn 2009

Summer 2009

Autumn 2009

Ongoing


	Kalyx

Kalyx

Training & development officer

CJA chief officer

CJA PDO

CJA CO

CJA PDO

CJA PDO

CJA PDO

CJA staff and Board


	C1

S1, S2, S3, S4, S5, S6, S7

C5, C6

C2, C3, C4, C5


National Outcome 11: We have strong resilient and supportive communities where people take responsibility for their own actions and how they affect others

	Action 
	Local outcome
	Local target
	Key actions
	Frequency

/source
	timescales
	lead
	National strategy link

	
	
	Ensure that the use of our resources maximises community safety


	Take account of legislative/policy changes with regards to resourcing core services

Establish a short life working group to review non core services and ensure best value is being achieved
	As available / Scottish Government
Unknown / LCJA
	Summer 2009

Autumn 2009


	CJA PDO

CJA Convenor
	C1

S7


	OUTCOMES FOR COMMUNITIES
	OUTCOMES FOR OFFENDERS
	OUTCOMES IN THE SYSTEM

	C1 - Increased community safety and public protection through a consistent approach to managing offenders on community and custodial sentences

C2 - Increased public confidence in the effectiveness of work with offenders

C3 - Improved understanding of community disposals

C4 - Improved understanding of the role of prisons

C5 - Improved satisfaction for victims, sentencers and beneficiaries of work by offenders

C6 - Appropriate care of victims, including appropriate and timely information

C7 - Timely information and, where appropriate, involvement for the families of offenders


	O1 - Sustained or improved physical and mental wellbeing

O2 - The ability to access and sustain suitable accommodation

O3 - Reduced or stabilises substance misuse

O4 - Improved literacy skills

O5 - Employability prospects increased

O6 - Maintained or improved relationships with families, peers and community

O7 - The ability to access and sustain community support, including financial advice and education

O8 - The ability to live independently if they chose

O9 - Improvements in the attitudes or behaviour which lead to offending and greater acceptance of responsibility in managing their own behaviour and understanding of the impact of their offending on victims and on their own families.


	S1 - Effective CJAs in place, promoting a consistent approach to offender management and systematic co-operation between offender management agencies and supported by a system of integrated case management, with input from custodial and community services

S2 - Wider partnership of rehabilitative services in place, including addictions, housing, health, education, training and employment

S3 - Standard approach to the methodology and use of tools which are widely accepted for risk assessment and management embedded into practice and any risk of serious offending identified and a management plan effectively communicated to all relevant agencies

S4 - A range of high quality, evidence-based interventions based on the principles of effective practice, matched to the level of assessed risk and need, supported by better tracking of the impact of interventions on individuals, from which we build up a clearer understanding of what works

S5 - A workforce with the appropriate skills mix, targeted appropriately

S6 - Processes and systems which facilitate the sharing of information

S7 - A robust framework for quality assurance, performance management and outcome measures for area plans


NATIONAL STRATEGY FOR THE MANAGEMENT OF OFFENDERS

