	Lanarkshire CJA 

Administration Budget


	
	
	

	 
	07/08 Budget
	Actual spend
	Varaiance

	Employee Costs
	
	 
	 

	Admin - BP
	15,160
	35,088
	-19,928

	Admin - SA
	2,450
	5,692
	-3,242

	Admin - NI
	880
	2,426
	-1,546

	Man Spec - BP
	94,990
	64,680
	30,310

	Man Spec - SA
	14,830
	10,488
	4,342

	Man Spec - NI
	8,780
	6,354
	2,426

	Man Spec - Allowances
	5,700
	1,029
	4,671

	other staff costs
	0
	3,391
	-3,391

	 
	142,790
	129,148
	13,642

	 
	
	 
	 

	Other Property Costs
	
	 
	 

	Rent
	9,980
	9,148
	832

	 
	9,980
	9,148
	832

	 
	
	 
	 

	Supplies and Services
	
	 
	 

	Computer Equip 
	2,000
	1,141
	859

	IT Maintenance & support
	430
	862
	-432

	IT Lease
	620
	462
	158

	Furniture
	2,000
	12,457
	-10,457

	Publications
	5,000
	3,063
	1,937

	Other Supplies
	3,000
	3,291
	-291

	Catering
	2,000
	1,504
	496

	 
	15,050
	22,780
	-7,730

	 
	
	 
	 

	Administration
	
	 
	 

	Printing and Stationery
	2,000
	4,032
	-2,032

	Telephones
	1,000
	502
	498

	Postage
	500
	19
	481

	advertising
	0
	1,301
	-1,301

	Insurance
	5,200
	5,200
	0

	Other Admin
	530
	21
	509

	Conferences
	5,000
	2,019
	2,981

	Training
	5,000
	6,503
	-1,503

	 
	19,230
	19,597
	-367

	 
	
	 
	 

	 
	
	 
	 

	Support Services
	
	 
	 

	 
	14,960
	19,455
	-4,495

	 
	
	 
	 

	 
	202,010
	200,128
	1,882


