LANARKSHIRE COMMUNITY JUSTICE AUTHORITY

IMPLEMENTATION PLAN 2008-09
This implementation plan builds on the actions laid out in the Lanarkshire Community Justice Authority Area Plan 2008-11 and has been developed in consultation, recognising current good practice by all our partner agencies.  Monitoring of progress will be ongoing, both through quarterly meetings of the Implementation Planning Group and also through update reports to the Lanarkshire Community Justice Authority.  
This is a working document, meaning that it is reactive to changes in the local and national context.  A number of the actions contained within this plan are dependent on realigned resources for progression, therefore timescales, targets and resources, all co-dependent elements of the plan, will be kept under review.
LANARKSHIRE COMMUNITY JUSTICE AUTHORITY
DRAFT IMPLEMENTATION PLAN 2008-09
2. Offender Groups

2.1 Violent Serious & Sex Offenders

	Outcome
· Minimise the harm caused to individuals & communities

	Action Number
	Aim
	Objective
	Milestones
	When will it be done by?
	Lead responsibility
	Progress

	2.1.1
	Monitor the continued effectiveness of MAPPA arrangements put in place 07/08 and the proposed extension to violent offenders during 08/09
	Regular communication involving all relevant agencies
Scottish Government to consider extending MAPPA  to violent offenders 
	· MAPPA annual report to be published
· LCJA to receive copies of MAPPA steering group papers

· 6 weekly meetings between LCJA and NLC & SLC SWD
· Scottish Government to instruct on arrangements to extend MAPPA 
	October 2008
Every 3 months commencing April 2008
Every 6 weeks commencing April 2008

By March 2009

	MAPPA Steering Group Chair

MAPPA steering group chair

LCJA Chief Officer

Scottish Government
	Report published and distributed widely
Papers forwarded to LCJA CO

Schedule of meetings set for liaison and meetings ongoing
Awaiting clarity from Scottish Government regarding implementation of MAPPA to violent and other dangerous offenders

	2.1.2
	Monitor the operation of the integrated case management throughcare processes 
	Monitor attendance at ICM case conferences to ensure current high standard is maintained
	· Monthly joint report submitted to LCJA 
	April 2008 & thereafter every month
	Manager – Justice Services
SPS Liaison Manager
	Monthly reports submitted jointly to LCJA by SPS and CJSW – attendance well above national target and average

	2.1.3
	Facilitate the development and implementation of risk assessment tools and implementation of groupwork programmes.
	Communicate with bodies such as RMA, Effective Practice Unit, Joint Accreditation Panel and Scottish Centre for Criminal Justice 
	· LS-CMI implementation in Lanarkshire – including roll out of joint training
· Implementation of accredited social work programmes e.g. CSOGP
	April 2008
September 2008
	Criminal Justice Service Manager


	Roll out and training delayed by problems with the development of the LS/CMI tool at Scottish Government level
CSOGP programmes running in both LA areas.  Both LA’s jointly piloting the women’s programme from SPS in a community setting



2.2 Women Offenders

	Outcome
· Effectively deal with women who offend in a manner that recognises the specific issues involved

	Action Number
	Aim
	Objective
	Milestones
	When will it be done by
	Lead responsibility
	Progress

	2.2.1
	Monitor the range and suitability of community sentences for women 
	Obtain information about how services take account of particular needs such as childcare and chaotic lifestyles and the increased likelihood that they will have been victims of physical, emotional and sexual abuse 
	· Develop and issue a proforma for issue to Local Authorities, asking for detailed information on the current range of community sentences for women
· Collate and assess information from proforma

· Agree how to further develop any outstanding issues
	October 2008
December 2008 
March 2009

	LCJA Chief Officer
	This action was delayed in its implementation and will be undertaken in the 2009/10 action plan

	2.2.2
	Monitor that women from Lanarkshire are able to access services from their local community, while in custody
	Access arrangements will be agreed for Lanarkshire based services.
	· Agreement to be reached about definition of services from the local community 
· Audit of Lanarkshire specific services currently available in custody

· Agree which services/access need to be further developed


	April 2008
June 2008
December 2008


	LCJA
SPS Liaison Manager

Social Work Criminal Justice managers & SPS liaison manager

	Work is ongoing to review all services delivered to women along with the pilot women’s programme been delivered in a community setting.
Appropriate services should be identified through the ICM process pre-release.


2.3 Prisoners needing Resettlement and Rehabilitation

	Outcome
· Effectively re-establish those leaving prison into their local community in a way which encourages them to lead a law-abiding life including the ability to access and sustain community support, including financial advice/education

	Action Number
	Aim
	Objective
	Milestones
	When will it be done by
	Lead responsibility
	Progress

	2.3.1
	Establish the most effective model of voluntary throughcare for Lanarkshire and facilitate the take up of this service.
	Consider current practice and initiatives such as ROOP and The Edinburgh Community Link Centre,
Increase the number of prisoners using the voluntary through care service.
	· Agree a  Lanarkshire specific model of voluntary throughcare 

· Implement model and continuous review
· SPS to include question(s) on attitude to voluntary through care within the annual prisoner survey
	April 2008
October 2008
September 2008

	LCJA Chief officer

LCJA Chief officer

SPS Liaison Manager

	Awareness raising of the voluntary throughcare service is ongoing
ROOP model funded to operate in Lanarkshire for 2008/09

Issue being progressed through current review of prisoner survey questions


2.4 Less serious/first time offenders, including persistent & Young offenders

	Outcome
· Deal with these offenders promptly and effectively



	Action Number
	Aim
	Objective
	Milestones
	When will it be done by
	Lead responsibility
	Progress

	2.4.1
	Facilitate the development of “diversion” for appropriate offenders at all stages of the Criminal Justice System.
	Audit current diversion schemes/practice’s and assesses the potential for future developments.
	· Prepare a report that identifies where, diversion is used at present and highlights any gaps in provision
· Agree areas for further development & produce an options paper on this
	July 2008
October 2008


	LCJA Chief Officer
LCJA Chief Officer


	This action was delayed in its implementation and will be undertaken in the 2009/10 action plan


2.5 Offender Outcomes

	Outcome
· To sustain or improve physical & mental well-being

· to reduce or stabilise substance misuse

	Action Number
	Aim
	Objective
	Milestones
	When will it be done by
	Lead responsibility
	Progress

	2.5.1
	Facilitate the audit of any overlap between agencies with regards to substance misuse.
	Form to be developed and distributed to obtain information on role of agency, client group and geographical catchment area etc.
	· Agreement between ADAT & partners regarding the scope of this audit
· Audit carried out
· Report published
· Monitor legislative/policy changes with regards to substance misuse, including alcohol
	May 2008
July 2008
September 2008
Ongoing
	LCJA Chief Officer
ADAT
ADAT

ADAT
	Audit is not required as ADAT already have information available
ADAT update on any impact of legislative changes at each full meeting

	2.5.2
	Monitor effective partnership working in relation to mentally disordered offenders.
	LCJA, through the Lanarkshire ‘Mentally Disordered Offenders Group’, will support a joint inter-agency strategy for assessment and supervision of these offenders.
	· Re-establishment of Lanarkshire Mentally Disordered Offenders group
· Development of report on current provision and gaps/recommendations for Scottish Government
· Development of inter agency strategy for assessment and supervision – from diversion to MAPPA
	April 2008
April 2008

March 2009
	Director – SL CHP
LCJA Chief Officer

Director –  CHP
	Group convened and remit discussed
Audit report submitted to Scottish Government
Multi agency memorandum of understanding for MAPPA agreed


	Outcome
· To improve literacy

· To increase employability prospects

	Action Number
	Aim
	Objective
	Milestones
	When will it be done by
	Lead responsibility
	Progress

	2.5.3
	Facilitate improved links from compulsory work in the community into permanent employment for offenders.
	Clarify legislative limitations, maximising opportunities for linking employability with community disposals.
	· Agree how the review of community penalties (“reforming and revitalising”) will be implemented in Lanarkshire 

· Review all community disposals to assess what elements of employability are included


	Following national roll out/ implementation of the “reforming & revitalising” document

December 2008


	LCJA Chief Officer

Scottish Government

LCJA Chief Officer


	Both LA’s presenting to LCJA on impact of reform and revitalise and plan for implementation
This work will be progressed fully through the LEAF sub group of LCJA


	Outcome
· To maintain/improve relationships with families, peers and the community

	Action Number
	Aim
	Objective
	Milestones
	When will it be done by
	Lead responsibility
	Progress

	2.5.4
	Maximise the information currently supplied to families of prisoners by partner agencies. 
	Quantify information and services available and identify gaps.
	· Agree how to address gaps and identify areas for development

· Plan for the implementation of these developments (including resource implications)
	December 2008

February 2009
	LCJA Chief Officer

LCJA Chief Officer


	CAB funded to work with families of Lanarkshire prisoners in 2009/10 to address any gaps in advice and services available. Monitoring report will allow issues to be taken forward and addressed

	2.5.5
	Ensure agencies take account of the needs of the families of offenders.
	All organisations recognise the specific needs of this group.


	· Establish methods of communicating with the families of offenders


	December 2008


	LCJA Chief Officer


	Work will be progressed on this issue in line with the CAB project outlined above

	2.5.6
	Facilitate the improvement of visiting facilities.
	Travel arrangements and visiting hours to be co-ordinated.
	· Audit current situation /provision

· Agree areas for further development & produce an options paper on this
	December 2008

March 2009


	SPS Liaison Manager


	Work ongoing with HMP Addiewell to address travel issues for visitors to the establishment


	Outcome
· To improve ability to access and sustain suitable accommodation

· To improve ability to live independently, if they choose

	Action Number
	Aim
	Objective
	Milestones
	When will it be done by
	Lead responsibility
	Progress

	2.5.7
	Ensure the effective implementation of NASSO.
	All accommodation needs assessed and effectively dealt with in relation to registered sex offenders.
	· Ensure NASSO fully integrated within MAPPA arrangements (through MAPPA annual report)
	August 2008
	MAPPA steering group chair
	NASSO guidance being implemented in accordance with MAPPA in relation to housing both sex and high risk offenders.  Information sharing procedures being developed.

	2.5.8
	Facilitate the development of accommodation advice services within prisons.
	Future funding, organisation and service delivery arrangements for accommodation advice in prisons to be addressed.
	· Report prepared regarding accommodation advice services to “Lanarkshire prisoners” 

· prepare a model for future delivery, taking account of national developments led by Scottish Government
	October 2008

December 2008
	SPS Liaison Manager

SPS Liaison Manager
	Project to be funded in HMP Addiewell to offer housing advice services in a unique tripartite arrangement between North Lanarkshire, South Lanarkshire and West Lothian Councils.
Lessons from the housing project in Addiewell will form basis of a model for delivery in future years


	Outcome
· To improve the attitude or behaviour which leads to offending and greater acceptance of responsibility in managing their own behaviour and understanding the impact of their offending behaviour on victims and their own families

	Action Number
	Objective
	Specific
	Milestones
	When will it be done by
	Lead responsibility
	Progress

	2.5.9
	Ensure all work with offenders includes victim awareness.
	All one-to-one and groupwork with offenders contains an element of victim awareness.
	· Obtain assurance from partners (through 6 monthly report) that:

· Quality assurance of services includes victim awareness

· Training and development of staff highlights victim awareness
	September 2008 (& 6 monthly thereafter)
	LCJA Chief Officer
	6 weekly meeting between CJSW, SPS and LCJA covers delivery of programmes.  6 weekly meeting with LCJA training and development officer addresses training of staff.


	2.5.10
	Facilitate partners’ intention to contribute to community safety.
	Partners will evidence how their actions contribute to community safety.
	· All partner agencies requested to reflect CJA area plan priorities in their own plans relating to offenders
	October 2008
	LCJA Chief Officer
	CJA priorities reflect those of partners and are also reflected in the single outcome agreements 


	Outcome
· To ensure the appropriate care of victims, including appropriate and timely information

	Action Number
	Aim
	Objective
	Milestones
	When will it be done by
	Lead responsibility
	Progress

	2.5.11
	Ensure victims obtain appropriate information/support.
	Identify a specific point of contact for victims in each agency.
	· Agree with Victim support organisations which agencies they would wish to have details of.

· List of contact details for these agencies to be available to all victim support organisations and  in public buildings

· Review list to update details every three months
	May 2008
July 2008

November 2008.
	LCJA Chief Officer

LCJA Chief Officer

Responsible Authorities and Partners
	This action has been amended to allow development of a victims forum in partnership with petal and VSS 


	2.5.12
	Ensure appropriate care is in place for victims of crime.
	Victims to be able to obtain support services.
	· Facilitate a bi annual meting with Victim Organisations and the major statutory criminal justice agencies to share what is needed and what is available
	July 2008/first meeting


	LCJA Chief Officer 


	Meeting scheduled for December 2008

	2.5.13
	Facilitate the development of services for victims of domestic abuse.
	Take note of current practice and initiatives including MARAC.
	· Obtain information and views regarding the effectiveness of initiatives such as MARAC and the use of tracking technology to protect victims of abuse
	July 2008
	LCJA Chief Officer 


	LCJA CO attending domestic abuse events / meetings to gather information


3 working in Partnership

	Outcome
· To increase community safety through cooperation between offender management agencies and wider partners



	Action Number
	Aim
	Objective
	Milestones
	When will it be done by
	Lead responsibility
	Progress

	3.1
	Facilitate effective information sharing.
	Roles and accountability between agencies to be agreed.
	· Annual MAPPA report completed

· ICM process continues to be monitored

· The use made of VISOR to be reported
	October 2008
Ongoing – Annual report prepared by April 2008 

October 2008
	LCJA Chief Officer

Responsible Authorities and Partners


	MAPPA annual report published
ICM reports submitted to LCJA CO monthly

Visor updates available through MAPPA steering group minutes and 6 weekly liaison meetings

	3.2
	Facilitate effective mechanisms for involvement and communication from the independent sector.
	LCJA to convene a forum of relevant independent sector organisations.
	· Identify Organisations

· First Meeting 
	April 2008

June 2008
	LCJA Chief Officer

LCJA chief officer
	LEAF group convened to look at the social capital outcomes in relation to offending behaviour and meeting 12 weekly

	3.4
	Facilitate the development of the community facing prison approach.
	SPS to produce proposals in consultation with partners.
	· Proposals produced and shared with CJA  

· Agree the best model for Lanarkshire and implementation timescale  

· Implementation commenced 


	By April 2008

July 2008

March 2009

	SPS liaison manager

LCJA chief officer

SPS liaison manager


	Joint working and involvement of all partners lead by CJA liaison manager in development of relationship with HMP Addiewell.
HMP Addiewell fully involved with local partners for delivery of community based / focussed services in establishment

	3.5
	Ensure effective links with the community planning and public protection agenda.
	Build links with all relevant groups.
	· Agree representation of CJA on relevant groups

· Monitor attendance and  contributions to the agenda
	April 2008

ongoing
	LCJA chief officer

LCJA chief officer


	Discussion ongoing with CPP regarding membership and involvement at appropriate groups
LCJA involved in writing of SOA’s with both CPP’s


4. Developing & Supporting the workforce

	Outcome
· A workforce with the appropriate skills mix and understanding of each others roles who are able to work effectively together to reduce re-offending



	Action Number
	Aim
	Objective
	Milestones
	When will it be done by
	Lead responsibility
	Progress

	4.1
	Facilitate opportunities for joint training between agencies.
	All training strategies/plans recognise the value of inter-agency working.
	· Audit of Current Training strategies/documents 

· Examples of joint training already in place to be highlighted

· Consult with Skills For Justice to identify good practice nationally

· Agreement by all agencies to commit resources to joint training opportunities
	June 2008

September 2008

November 2008

December 2008


	LCJA Chief Officer

Responsible Authorities and Partners


	Training needs analysis undertaken by CJA training and development officer
Report written by LCJA T&D officer

SfJ information sharing event used to launch this work

Joint training being developed or extended where appropriate – by T&D officer

	4.2
	Ensure relevant national training has a local focus, including venue.
	LCJA will make representations alongside partners to emphasise the benefits of local training venues.
	· Written Representations to be made to all agencies such as RMA and Scottish Government 
	April 2008
	LCJA

Responsible Authorities and Partners


	LCJA involved in organising / supporting specific training in Lanarkshire


5. Communication Strategies

	Outcome
· To increase public confidence in the effectiveness of work with offenders

· To improve the understanding of community disposals



	Action Number
	Aim
	Objective
	Milestones
	When will it be done by
	Lead responsibility
	Progress

	5.1
	Establish a communications protocol.


	Procedures agreed for dealing with the media.
	· Meeting with Communication representatives from all local criminal justice agencies

· Protocol in place 
	June 2008

October 2008
	LCJA

LCJA
	Communications group established and meeting held to agree priorities
Protocol drafted and finalised version to be agreed by all partners


	5.2
	Facilitate public understanding of the criminal justice system.
	Publicise locally how the criminal justice system works.
	· Continue to use opportunities such as local publications and presentations to local groups

· Launch the published plan in a manner that maximises publicity
	From April 2008  record all presentations

April 2008
	LCJA

LCJA
	Presentations made to a number of local fora and groups
Launch event held in March 2008, covered by local media


6. Operational performance Framework

	Outcome
· To assess the effectiveness of services in reducing re-offending



	Action Number
	Aim
	Objective
	Milestones
	When will it be done by
	Lead responsibility
	Progress

	6.1
	Monitor all partner agencies compliance with this plan.
	Each agency to report on progress against relevant actions.
	· Identify actions associated with each agency

· Develop & issue a reporting template

· Compliance reports returned

· Analyse local data returns to inform ongoing performance management 
	April 2008

April 2008

September 2008 & 1/4ly thereafter
November 2008 & 1/4ly thereafter


	LCJA

LCJA

All partners

LCJA
	Action specific reporting templates compiled and distributed to each responsible partner
Reports returned each quarter as requested

Reports discussed at quarterly Implementation Planning group and CJA board

	6.2
	Monitor current quality assurance systems.
	Agree information which will be supplied by partner agencies.
	· Each agency to provide details of current quality assurance systems

· LCJA to agree with partners which information from these systems will be submitted

· Information supplied to LCJA regularly


	July 2008

September 2008

December 2008
	All partners

LCJA chief officer

All partners
	Information made available to LCJA PDO
Work ongoing through development of integrated performance framework

Work ongoing through development of integrated performance framework

	6.3
	Ensure compliance with the management statement/ financial memorandum provided by the Scottish Government.
	Requirements to be clarified and a system put in place.
	· Final management statement/ financial memorandum required from Government

· Mechanism to be agreed with partners
	April 2008

April 2008
	Scottish Government

LCJA chief officer
	Finalised statement received and implemented
Ongoing discussion and monitoring through regular meetings with partners

	6.4
	Establish LCJA position within current community safety structures.
	LCJA will map existing structures, seeking membership as appropriate to avoid duplication.
	· Mapping exercise of existing community safety structures carried out

· Seek membership of appropriate groups
	April 2008

April 2008
	LCJA chief officer

LCJA chief officer
	Meetings have taken place with CS managers in both LA’s to clarify position
LCJA pursuing appropriate membership 
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