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Date: 8 April 2009
Dear ,
Seminar - Area Plan 2011/2014 
My purpose in writing is to invite your personal participation in contributing to the Lanarkshire Community Justice Authority (LCJA) Area Plan 2011/2014.  As you will see from the area planning framework agreed with the Scottish Government (attached as appendix one) the final draft must be submitted to the “National Advisory Body (NAB)” by May 2010.

In order to achieve strategic agreement on the high level issues and initiatives which will be addressed and committed to within the plan I propose to chair an initial half day seminar involving the participants detailed in appendix two.
It is intended that the outcome of the seminar will be a high level “shopping list” of actions that this group considers will reduce re-offending, will contribute to public protection and that realistically can be put in place during 2011/2014.  
The intention is to organise this seminar during the Second half of June 2009.  I would appreciate if you would let me know by 28 April 2009 the following: 

· if you are in agreement with a planning seminar
· if there are any participants we have missed out

Once I have received your response the CJA Clerical Assistant Joanne Plunkett will be in touch to arrange the most suitable date for the seminar and will advise of venue.  Should you wish to discuss this matter please don’t hesitate to contact Tony McNulty, Chief Officer in the first instance.
Yours sincerely,
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Councillor Brian McCaig 
Convenor
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