
Community Justice Authorities
Annual Report Framework 2008/09
In accordance with the Management of Offenders etc. (Scotland) Act 2005 s.3, Community Justice Authorities are required to submit at the end of each financial year a report covering its activities and performance during that year, and the activities and performance of partner bodies in complying with, or facilitating compliance with the area plan.
Timing & publication
The deadline for submission of the annual report is 12 June 2009. The National Advisory Body on Offender Management will consider the individual annual reports at their meeting on 22 June 2009. It is for each CJA to determine its own arrangements for publishing its report, however we would  request that this does not take place before 31 July 2009.
Format

The annual report should be relatively short, but contain sufficient detail to satisfy the legislative requirements. The primary focus of the annual report is Scottish Ministers, however, you may wish to produce a further marketing document for the general public. The challenge is to provide something functional that provides the key information for Scottish Ministers. 
The annual report should:

· demonstrate the “value add” of the CJA, 
· include examples of good practice,
· focus on outputs and outcomes, 

· report on activities and performance of CJA and its partner agencies, and, 
· use plain English and minimise the use of acronyms.

Key elements
1. Who we are and what is our focus?

Briefly state the strategic vision, aims and objectives of the CJA and how it supports the governments target of reducing re-offending by 2% by 2011.
2. What difference are we making?

Demonstrate the real value added by the CJA, and provide examples of good practice. 
3. How are we making a difference?
Demonstrate progress against the specific actions as set out in the 2008/09 action plan, and on activities and performance of CJA and its partners against the 14 outcomes outlined in the performance framework. Include both qualitative and quantitative information, outlining progress against targets, outputs and outcomes.
As the performance framework develops and partner agencies adapt their recording and reporting procedures we would request that you review what performance data has been used previously and how reliable/robust it is.

4. How we manage our resources?

Include a clear summary of how resources have been allocated in order to meet the local and national priorities. This should include s.27 funding and resources from partner agencies allocated as a result of the implementation of the area plan.
5. How we work with others to achieve more?

Demonstrate how the leadership and direction provided by the CJA enables the CJA and its partners to best deliver actions as set out in the area plan.

6. Where we need to improve

Include details of what changes are required to make service improvements (for example, to service delivery, management and leadership). 
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