LANARKSHIRE COMMUNITY JUSTICE AUTHORITY

DRAFT IMPLENTATION PLAN 2009-2010
QUARTER 1 PROGRESS

July - September 2009
National Outcome 9: We live our lives safe from crime, disorder and danger

	Action 
	Local outcome
	Local target
	Key actions
	Frequency

/source
	timescales
	lead
	Progress

	1


	Minimise the harm caused to individuals & communities
	Maintain current effective practice for MAPPA and to monitor proposals to extend MAPPA to violent offenders

Monitor the operation of Integrated case management throughcare processes, particularly in Addiewell Prison
	MAPPA performance update to be provided regularly
Scottish Government to instruct CJA & partners on definition and implementation for violent offenders

National target of 85% attendance at ICM case conferences will be monitored


	6 weekly / CJSW

Unknown / Scottish Government

Monthly / SPS
	Immediate & ongoing

Spring 2009

Immediate & ongoing


	MAPPA steering Group Chair

Scottish Government

SPS 

	Minute and papers of 7 October Steering Group
Violent Offenders are now defined within the latest MAPPA guidance
The national target continues to be well surpassed 


National Outcome 9: We live our lives safe from crime, disorder and danger

	Action 
	Local outcome
	Local target
	Key actions
	Frequency

/source
	timescales
	lead
	Progress

	3
	maintain/improve relationships with families, peers and the community


	Arrangements for families visiting Lanarkshire prisoners in Addiewell prison to be published
improve the attitude or behaviour which leads to offending


	Annually / SPS

Continue to obtain 6 monthly assurance from partners that all services and training take account of the needs of victims
	Annually / SPS

6 monthly / all Partners


	Summer 2009

Summer 2009 and ongoing


	SPS Liaison Manager
LCJA Chief officer
	Circles of support for families now operating in Addiewell alongside Families Outside
LCJA Training and Devolvement Officer ensures that all training contains a victim perspective


National Outcome 11: We have strong resilient and supportive communities where people take responsibility for their own actions and how they affect others

	Action 
	Local outcome
	Local target
	Key actions
	Frequency

/source
	timescales
	lead
	Progress

	4
	Tackle those social  issues which contribute to reoffending
	To increase employability prospects among Lanarkshire offenders
The ability to access financial advice


	Offenders are accessing opportunities and information about employment options

Where are  welfare rights and citizens advice services available and can offenders access these services
	Annually / all partners

Unknown / all partners
	Summer 2009

Summer 2009
	All CJA partners
All CJA partners
	Offender Literacy’s Learning Challenge Fund Worker took up post in Addiewell on Monday 17 August 2009
Welfare Rights Officer employed by Citizens Advice took post on 13 July 2009


National Outcome 11: We have strong resilient and supportive communities where people take responsibility for their own actions and how they affect others

	Action 
	Local outcome
	Local target
	Key actions
	Frequency

/source
	timescales
	lead
	Progress

	5
	Increase community safety through cooperation between offender management agencies and wider partners
	To increase community safety through cooperation between offender management agencies and wider partners
To ensure the appropriate care of victims, including appropriate and timely information
To improve understanding and increase public confidence in work with offenders 
Ensure that the use of our resources maximises community safety


	Record the number and range of Lanarkshire based services operating within Addiewell

Ensure that the CJA attends and supports the Lanarkshire Voluntary Sector Forum
Ensure LCJA targets are included in Community Planning Partnerships Single Outcome Agreements

Maintain a contacts list for victim organisations

Continue to use opportunities to promote the work of the CJA

Take account of legislative/policy changes with regards to re sourcing core services


	Annually / Kalyx

Monthly / LCJA
Annually / CPP

Annually/ LCJA

As required / LCJA

As available / Scottish Government


	Summer 2009

Spring 2009 & ongoing

Summer 2009

Summer 2009

Ongoing

Summer 2009


	Kalyx

CJA Chief Officer
CJA PDO

CJA PDO

CJA staff and Board

CJA PDO


	Meeting with Deputy Director Addiewell 19 November 2009 
Not Achieved
Achieved, both Single Outcome Agreements include the LCJA targets
Not achieved to date

Of particular note Community Service Visibility and attendance at recent conference

Work continues in relation to the introduction of Community Paypack Orders
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