LANARKSHIRE COMMUNITY JUSTICE AUTHORITY

DRAFT IMPLENTATION PLAN 2009-2010
QUARTER 1 PROGRESS

April – June 2009
National Outcome 9: We live our lives safe from crime, disorder and danger

	Action 
	Local outcome
	Local target
	Key actions
	Frequency

/source
	timescales
	lead
	Progress

	1


	Minimise the harm caused to individuals & communities
	Maintain current effective practice for MAPPA and to monitor proposals to extend MAPPA to violent offenders

Monitor the operation of Integrated case management throughcare processes, particularly in Addiewell Prison
	MAPPA performance update to be provided regularly

Scottish Government to instruct CJA & partners on definition and implementation for violent offenders

National target of 85% attendance at ICM case conferences will be monitored

ICM attendance target to be monitored at Addiewell Prison


	6 weekly / CJSW

Unknown / Scottish Government

Monthly / SPS

Monthly/ Kalyx


	Immediate & ongoing

Spring 2009

Immediate & ongoing

Spring 2009
	MAPPA steering Group Chair

Scottish Government

SPS 

Kalyx
	Minute and Papers of 28 May Steering Group.
Instructions still awaited from Government.
Figures received from SPS and ratified with LA April, May June 100% attendance achieved.  This includes Addiewell



National Outcome 9: We live our lives safe from crime, disorder and danger

	Action 
	Local outcome
	Local target
	Key actions
	Frequency

/source
	timescales
	lead
	Progress

	2


	Encourage the use of measures to deal with offenders as effectively as possible
	Support the development and continuation of strategies for female and young offenders

Monitor and maintain an effective model of voluntary throughcare


	CJA to be made aware of the existence of current strategies for these offender groups

SPS will supply results of annual prisoner survey and CJA will disseminate these to partners

CJA to be made aware of the existence of current diversionary initiatives


	Unknown / CJSW

Annually / SPS

Unknown / All CJA partners

Unknown / All CJA partners


	Spring 2009

Spring 2009

Spring 2009


	CJA partners

SPS Liaison manager

CJA partners


	Information supplied by LA by June.   
Survey published on the SPS website October 2008
The minutes of LCJB meeting received in March included substantial information on direct measures taken by police and PF


National Outcome 11: We have strong resilient and supportive communities where people take responsibility for their own actions and how they affect others

	Action 
	Local outcome
	Local target
	Key actions
	Frequency

/source
	timescales
	lead
	Progress

	4
	Tackle those social  issues which contribute to reoffending
	Improve literacy and numeracy among Lanarkshire Offenders


	Data to be provided on the literacy needs of offenders from Lanarkshire 


	Annually / all partners


	Spring 2009


	All CJA partners


	Not achieved but at the Addiewell Stakeholders meeting on 22 June it was agreed that the “Offender Referral pathway” for all prisoners will include Employability (includes Literacy’s, Finance etc).  will be revisited in the summer.



National Outcome 11: We have strong resilient and supportive communities where people take responsibility for their own actions and how they affect others

	Action 
	Local outcome
	Local target
	Key actions
	Frequency

/source
	timescales
	lead
	Progress

	5
	Increase community safety through cooperation between offender management agencies and wider partners
	To increase community safety through cooperation between offender management agencies and wider partners


	Ensure LCJA targets are included in Community planning partnerships Single outcome agreements


	Monthly / LCJA


	Spring 2009 & ongoing


	Training & development officer


	Both Single Outcome Agreements contain commitments to reducing Reoffending and CJA is represented on relevant planning groups.
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