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LANARKSHIRE COMMUNITY JUSTICE AUTHORITY
Planning Seminar 9 July 2009

Seminar Feedback Report

Introduction
As part of the process of developing the Lanarkshire Community Justice Authority Area Plan 2011-14 a half day planning seminar was held on Thursday 9th July in the Garfield House Hotel, Stepps.  The purpose of this session was to get support and engagement from our partners regarding the areas of priority for the CJA over the period 2011-14.

The session was attended by:

Councillor Brian McCaig – Convenor, LCJA

Councillor Bob Chadha – Vice-Convenor, LCJA

Inspector David Bruce – Strathclyde Police, ‘N’ Division

Iain Gault – Scottish Childrens Reporter Administration
Mary Fegan - North Lanarkshire Council
Margaret Haddow – Phoenix Futures (representing voluntary sector partners)

Sheila Hindes – Scottish Court Service
Angus MacVicar- Scottish Prison Service

Mairi Brackenridge – South Lanarkshire Council
Lillian Cringles- North Lanarkshire Council

Janet Cameron- Crown Office & Procurator Fiscal office

Harry Stevenson - South Lanarkshire Council
Superintendent Jill McLeod – Strathclyde police, ‘Q’ Division

David McKenna – Victim Support Scotland

The main focus of the session was the breakout groups where participants were asked to discuss their priority areas for the CJA for the period, the rationale for these areas being selected, any support issues for these priorities and also any efficiencies that could be made to free up resources.  The following pages reflect the discussions of the two break out groups and lay out the 6 priority area for LCJA for 2011-14.

Priority Areas
1- Communication

· National media strategy

· Engagement of key groups (sheriffs)

· Awareness raising – use success stories
· Community ownership – bring community into the heart of what we are doing
· Develop closer links with ongoing public relation processes and initiatives 
2- Coordination role for domestic abuse strategy
· Similar to the role of the office of the child protection committee

· Join up different strands of work

· Focus on toolkit
· Undertake an evaluation of current services 
3- Coordination role for youth offending strategy
· Look at the transition from the children’s hearing system to the adult justice system

· Diversion focus –get young people out of the system 

4- Strategic support to partners

· Mapping of existing partnerships with focus on what CJA can contribute

· Information sharing / research / evidence base

· Lobbying re resources

· Oversight and coordination of processes – single methodology and consistency

· Look at journey of offender and their family – who needs to do what?

· Ensure continuity and consistency
5- Support of community policing model
· Support links to other partners

· Ensure focus given to model

· Communication of aims is key

· Educational focus

6- Development and implementation of community payback
· Focus on a restorative approach
· Prioritise resources

· Ensure victim perspective is core

· Avoid duplication

Rationale
· It is important to remember that in all of this the victim is our customer
· By addressing these priority areas we will address the areas of repeat offending 

· Focusing on a few areas and addressing them in detail allows us to develop ownership of the agenda across all partners and to achieve buy in from them

· Using the CJA for oversight avoids duplication of effort and gives the opportunity for better joining up of resources/ agendas/ services
Support Issues
· Stronger links to the community planning process and Single Outcome agreements

· More of a focus on different streams of support – including specialist areas such as budgets and funding mechanisms

· Keep a focus on the core tasks

· Need to examine partnerships – ensure they are the right partnerships to make things work
· CJA needs to develop more of a coordination role

Efficiencies
· An evaluation of all services would be required to look at efficiencies and potential cost savings 

· It is recognised that key areas for change and development would have to be identified as it is not possible to review/change all services at once
