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LANARKSHIRE COMMUNITY JUSTICE AUTHORITY
TRAINING AND DEVELOPMENT OFFICER

ANNUAL REPORT 2008/09

INTRODUCTION
Within Lanarkshire CJA, the Training and Development officer’s (T&DO) post is managed by South Lanarkshire Council. The Training & Development Officer is located within the Social Work Training Team with administrative support provided by existing resources. Due to the post only being filled since August 2008 information regarding courses run etc has been collated only from this point forward.
During the initial months the Training and Development officer began to establish the role through 

· Attendance at team meetings across the CJA in order to familiarise the staff with the role and to meet the Criminal Justice staff

· Attendance at Senior officers, Learning and Development meetings in North Lanarkshire

· Attendance at management meetings in South Lanarkshire

· Establishing systems for both the communication and recording of all training initiatives

· Familiarisation with the National training agenda for Criminal Justice Social Work

· Attendance at six weekly meetings with LCJA Chief Officer and weekly supervision with Line manager

LCJA TRAINING & DEVELOPMENT STRATEGY

The officer has liaised directly across both Local Authorities in relation to the planning and identification of learning needs, with the process of completing a Training Needs Analysis as an early task; this process began in September 2008 and is yet to be completed. To assist this process the Training & Development Officer attended team meetings across the CJA and provided both electronic and hard copies of the analysis forms. The response across the CJA has been limited in early stages; however enough responses have been received to allow the analysis of the information to begin. It is envisaged that the completion of the Training Needs Analysis will lay the foundations of developing a training plan for Lanarkshire CJA.

The Training & Development Officer has continued to develop contacts within the CJA; in particular the participating in the development of a Learning Pathway for Criminal Justice staff which will be incorporated into the overall training plan of one of the partner agencies. In addition an induction plan for newly qualified Social Workers within the Criminal Justice setting is under development.
In terms of resources, we have begun to develop a resource library of books, periodicals and research which are available to staff. In addition there is work underway with staff from the training team to explore e learning, particularly in relation to developing Assessment skills and the use of the e library.

NATIONAL TRAINING OBJECTIVES
Since coming into post the Training & Development Officer has participated in, shadowed and begun to deliver both the Constructs PSSO and Community Sex Offender Groupwork Programme (CSOGP) case managers training. This approach will be continued with the introduction of the Caledonian programme, Revised National Standards and LS-CMI. The Training & Development Officer has also successfully completed facilitator training for both Constructs PSSO and CSOGP and is to embark on 2:1 work with an experienced CSOGP facilitator in order to build upon the skills obtained during this training.  In addition, the Training & Development Officer has attended and participated in several RM2K / SAO7 training events, however opportunities to deliver this training are limited due to the process of accreditation for this training. 
The tables below detail the courses hosted by LCJA along with a record of the numbers of staff within the area who completed this training. Candidates from other CJA’s have also participated in RM2K /SAO7 training and these numbers will also be included in the table below.  At present CSOGP and the Change programme are the two programmes run in the LCJA area. This is therefore reflected in the training required and offered.
National Training Programmes hosted by LCJA (August 2008-April 2009)
	Course
	Date
	Numbers Attending

	RM2K / SAO7
	5-7th November 2008
	NLC :5 (x1 resit)

SLC: 4

NSCJA: 1

Strathclyde Police: 10(x1 resit)

CEOP: 1

	RM2K /SAO7 
	5-7th March 2009 
	NLC: 4

SLC: 7

FFVCJA: 2

Strathclyde Police: 8


LCJA staff have also successfully completed the following National Training Programme.
	Course
	LCJA Numbers of staff completed for the period Aug.08-March 09

	LSI-r
	15

	CSOGP Facilitator Accreditation
	2

	CSOGP Facilitator
	1


In addition, in response to a need for both case manager and facilitator refresher course in relation to the Change programme in South Lanarkshire Council, a four day event was organised in partnership with the current Treatment Manger.  In total 25 staff participated in the case manger event and 8 in the facilitator’s event. There has also been training regarding working with substance misusers delivered both to Community Service staff and to Social Work students on placement within the CJA.
The Training & Development Officer was also involved in the organisation of two Development Days which were attended by all Criminal Justice Social Work staff across the CJA; delivering a presentation on the Desistance model in relation to the new Revised National Standards and Outcomes for Criminal Justice Social Work staff.

Forthcoming Training Planned
	Training
	Date

	Community Service Information ( Scottish Government ) Event
	29.04.09

	CSOGP case managers training
	12th-14th May 2009

	Psychometric
	13th-15th May 2009

	LS-CMI
	Dates to be confirmed

	Caledonian Programme
	Dates to be confirmed

	National Objectives & Standards
	Dates to be confirmed


