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	Report by:
	Chief Officer, Lanarkshire Community Justice Authority 

	
	

	Subject:
	Chief Officer's Update


1
Purpose of Report

	1.1
The purpose of the report is to:-]



· Update members on national and local issues being progressed by the Lanarkshire Community Justice Authority.
2
Recommendation(s)
2.1
The Authority is asked to approve the following recommendations:
· that the report be noted.

3
Community Sentence review


On 27 November 2007 the Scottish Government published ”Reforming and Revitalising” a report on the review of community penalties (copy summary document attached) . At the heart of the review is the intention to that greater use should be made of community penalties in place of short prison sentences. In order to achieve this it is planned in the future to:
· develop a single reparative community penalty under the Community Service brand, combining the best aspects of community service, supervised attendance orders and community reparation orders 

· place a statutory duty on service providers to consult with local areas on the type of reparative work that should be carried out 

· make Community Service orders available in all levels of criminal court in Scotland - ensuring that payback can be imposed in every case where it would be appropriate 

· propose legal changes for payback to be carried out more quickly - within 6 months of their imposition rather than the current 12 

· allow, for the first time, community service to include an element of activity other than unpaid work such as debt awareness training and support to help move an offender into employment 

· pilot an extension of the Drug Treatment and Testing Order approach to a wider range of offenders, and assess whether that extension should be rolled-out more widely

3.2
The report states that Community Justice Authorities will play a central role in ensuring that high quality community penalties are consistently delivered.  It recognises that CJAs are well placed to strike a balance between consistency and local flexibility by collating and sharing good practice from each area and participating at a national level on high-level issues.  It is stated that in our 3 year plans CJAs identify local priorities and have responsibility for monitoring performance and allocating resources to local authority criminal justice social work services to address these priorities.
4
Conferences

4.1
Lanarkshire CJA was represented at the following conferences/events since the last meeting in September:

· Criminal Justice Social Work Joint development Day

· Prison Reform Trust  “No one knows” launch

· Scottish Prison Service Partnership Conference

· NHS liaison event at Stirling university

· Includem Annual Conference 

· Association of Directors of Social Work Criminal Justice Conference

· Joint Social Work Table Top Exercise on information Sharing

· Skills for Justice Planning event

· Scottish Association for the Study of Offending Conference
· Families Outside Annual Conference

· COSLA / CJA convenors event
5
Deputy Director, Criminal Justice Directorate Visit
5.1
Wilma Dickson, deputy director, Criminal Justice Directorate, visited LCJA on 6th November 2007 to meet with the Convenor and staff to discuss our priorities for the next three years.  
5.2
As part of the visit the opportunity was taken to have a presentation from the South Lanarkshire anti-social behaviour team, about their work and, in particular, the role of community wardens.

5.3
On 21st November Wilma Dickson wrote to thank the authority for an interesting and informative visit and in particular noted the energy and enthusiasm of the anti-social behaviour team.  She highlighted that the impression she is getting to date from visits to all CJAs is that support for short term prisoners being discharged back to the local area is a key issue.
6
Annual report Guidance

6.1
On 8th November 2007 draft annual reporting guidance was issued to all CJAs.  It is intended that the format of the annual report should mirror that of the area plan.  

6.2
In terms of timing, the CJA annual report should cover the preceding financial years activities and the first report is due to be submitted to the Cabinet Secretary by 4th July 2008.
7
Clerical Support
7.1
On 27th November Julie Austin, our clerical assistant, moved on to a new post.  The CJA would wish to acknowledge the important role that Julie played in its establishment and wish her well in the future.
7.2
The post, which has been reviewed as agreed at the 21st June 2007 meeting, is currently being advertised in both North and South Lanarkshire Councils and through the jobcentre with a closing date of Friday 7th December.  If suitable applicants are identified interviews will be held on 20th December.  

8
Employee Implications

8.1
Nil
9
Financial Implications

9.1
Nil
10
Other Implications

10.1
None
11
Equality Impact Assessment and Consultation Arrangements
11.1
No significant consultation was undertaken as part of this report.

The report does not introduce a new policy, function or strategy or recommend an amendment to an existing policy, function or strategy therefore no equality impact assessment was carried our
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List of Background Papers
Contact for Further Information

If you would like to inspect the background papers or want further information, please contact:

Tony McNulty, Chief Officer

Ext 4234 (Tel: 01698 454234)

E-mail: tony.mcnulty@southlanarkshire.gov.uk

