LANARKSHIRE COMMUNITY JUSTICE AUTHORITY
DRAFT IMPLEMENTATION PLAN 2008-09
Quarter 1 Progress report

2. Offender Groups

2.1 Violent Serious & Sex Offenders

	Outcome
· Minimise the harm caused to individuals & communities

	Action Number
	Aim
	Objective
	Milestones
	When will it be done by?
	Lead responsibility
	Progress

	2.1.1
	Monitor the continued effectiveness of MAPPA arrangements put in place 07/08 and the proposed extension to violent offenders during 08/09
	Regular communication involving all relevant agencies

	· LCJA to receive copies of MAPPA steering group papers

· 6 weekly meetings between LCJA and NLC & SLC SWD
	Every 3 months commencing April 2008
Every 6 weeks commencing April 2008


	MAPPA steering group chair

LCJA Chief Officer


	Arrangements in place 
Meetings scheduled, involving CJA, NLC, SLC & SPS

	2.1.2
	Monitor the operation of the integrated case management throughcare processes 
	Monitor attendance at ICM case conferences to ensure current high standard is maintained
	· Monthly joint report submitted to LCJA 
	April 2008 & thereafter every month
	Manager – Justice Services
SPS Liaison Manager
	ICM attendance report produced monthly – 94% attendance

	2.1.3
	Facilitate the development and implementation of risk assessment tools and implementation of groupwork programmes.
	Communicate with bodies such as RMA, Effective Practice Unit, Joint Accreditation Panel and Scottish Centre for Criminal Justice 
	· LS-CMI implementation in Lanarkshire – including roll out of joint training

	April 2008

	Criminal Justice Service Manager


	Delayed due to problems with LS-CMI
Training in Lanarkshire provisionally set for October 2008


2.2 Women Offenders

	Outcome
· Effectively deal with women who offend in a manner that recognises the specific issues involved

	Action Number
	Aim
	Objective
	Milestones
	When will it be done by
	Lead responsibility
	Progress

	2.2.2
	Monitor that women from Lanarkshire are able to access services from their local community, while in custody
	Access arrangements will be agreed for Lanarkshire based services.
	· Agreement to be reached about definition of services from the local community 
· Audit of Lanarkshire specific services currently available in custody


	April 2008
June 2008

	LCJA
SPS Liaison Manager


	Id of appropriate services through ICM process


2.3 Prisoners needing Resettlement and Rehabilitation

	Outcome
· Effectively re-establish those leaving prison into their local community in a way which encourages them to lead a law-abiding life including the ability to access and sustain community support, including financial advice/education

	Action Number
	Aim
	Objective
	Milestones
	When will it be done by
	Lead responsibility
	Progress

	2.3.1
	Establish the most effective model of voluntary throughcare for Lanarkshire and facilitate the take up of this service.
	Consider current practice and initiatives such as ROOP and The Edinburgh Community Link Centre,

	· Agree a  Lanarkshire specific model of voluntary throughcare 


	April 2008

	LCJA Chief officer


	Awareness raising re throughcare ongoing.
ROOP model funded for roll out to all of Lanarkshire 2008/09


2.5 Offender Outcomes

	Outcome
· To sustain or improve physical & mental well-being

· to reduce or stabilise substance misuse

	Action Number
	Aim
	Objective
	Milestones
	When will it be done by
	Lead responsibility
	Progress

	2.5.1
	Facilitate the audit of any overlap between agencies with regards to substance misuse.
	Form to be developed and distributed to obtain information on role of agency, client group and geographical catchment area etc.
	· Agreement between ADAT & partners regarding the scope of this audit

	May 2008

	LCJA Chief Officer

	Delayed – initial work now underway 

	2.5.2
	Monitor effective partnership working in relation to mentally disordered offenders.
	LCJA, through the Lanarkshire ‘Mentally Disordered Offenders Group’, will support a joint inter-agency strategy for assessment and supervision of these offenders.
	· Re-establishment of Lanarkshire Mentally Disordered Offenders group
· Development of report on current provision and gaps/recommendations for Scottish Government

	April 2008
April 2008


	Director – SL CHP
LCJA Chief Officer


	Lanarkshire MDO group convened and remit discussed
Audit of offender mental health complete and report submitted to SG


	Outcome
· To improve literacy

· To increase employability prospects

	Action Number
	Aim
	Objective
	Milestones
	When will it be done by
	Lead responsibility
	Progress

	2.5.3
	Facilitate improved links from compulsory work in the community into permanent employment for offenders.
	Clarify legislative limitations, maximising opportunities for linking employability with community disposals.
	· Agree how the review of community penalties (“reforming and revitalising”) will be implemented in Lanarkshire 


	Following national roll out/ implementation of the “reforming & revitalising” document


	LCJA Chief Officer

Scottish Government


	Local group being established to review implications, with involvement from LCJA


	Outcome
· To ensure the appropriate care of victims, including appropriate and timely information

	Action Number
	Aim
	Objective
	Milestones
	When will it be done by
	Lead responsibility
	Progress

	2.5.11
	Ensure victims obtain appropriate information/support.
	Identify a specific point of contact for victims in each agency.
	· Agree with Victim support organisations which agencies they would wish to have details of.


	May 2008

	LCJA Chief Officer


	This has been superseded by a development by PETAL& VSS, which LCJA will be involved with.


3 working in Partnership

	Outcome
· To increase community safety through cooperation between offender management agencies and wider partners



	Action Number
	Aim
	Objective
	Milestones
	When will it be done by
	Lead responsibility
	Progress

	3.2
	Facilitate effective mechanisms for involvement and communication from the independent sector.
	LCJA to convene a forum of relevant independent sector organisations.
	· Identify Organisations

· First Meeting 
	April 2008

June 2008
	LCJA Chief Officer

LCJA chief officer
	LEAF group convened to look at the social capital outcomes in relation to offending behaviour

	3.4
	Facilitate the development of the community facing prison approach.
	SPS to produce proposals in consultation with partners.
	· Proposals produced and shared with CJA  


	By April 2008


	SPS liaison manager


	Joint working and involvement of all partners lead through liaison manager for development of HMP Addiewell

	3.5
	Ensure effective links with the community planning and public protection agenda.
	Build links with all relevant groups.
	· Agree representation of CJA on relevant groups

· Monitor attendance and  contributions to the agenda
	April 2008

ongoing
	LCJA chief officer

LCJA chief officer


	Discussion ongoing with CPP regarding membership & involvement at appropriate groups


4. Developing & Supporting the workforce

	Outcome
· A workforce with the appropriate skills mix and understanding of each others roles who are able to work effectively together to reduce re-offending



	Action Number
	Aim
	Objective
	Milestones
	When will it be done by
	Lead responsibility
	Progress

	4.1
	Facilitate opportunities for joint training between agencies.
	All training strategies/plans recognise the value of inter-agency working.
	· Audit of Current Training strategies/documents 


	June 2008


	LCJA Chief Officer


	This will be progressed by the training officer once in post

	4.2
	Ensure relevant national training has a local focus, including venue.
	LCJA will make representations alongside partners to emphasise the benefits of local training venues.
	· Written Representations to be made to all agencies such as RMA and Scottish Government 
	April 2008
	LCJA

Responsible Authorities and Partners


	LCJA involved in organising training in Lanarkshire for a number of events


5. Communication Strategies

	Outcome
· To increase public confidence in the effectiveness of work with offenders

· To improve the understanding of community disposals



	Action Number
	Aim
	Objective
	Milestones
	When will it be done by
	Lead responsibility
	Progress

	5.1
	Establish a communications protocol.


	Procedures agreed for dealing with the media.
	· Meeting with Communication representatives from all local criminal justice agencies
	June 2008


	LCJA


	Communications protocol group established, 1st meeting in July

	5.2
	Facilitate public understanding of the criminal justice system.
	Publicise locally how the criminal justice system works.
	· Continue to use opportunities such as local publications and presentations to local groups

· Launch the published plan in a manner that maximises publicity
	From April 2008  record all presentations

April 2008
	LCJA

LCJA
	Presentations made to a number of local forums and groups
Launch event held in March 2008, covered by local media




6. Operational performance Framework

	Outcome
· To assess the effectiveness of services in reducing re-offending



	Action Number
	Aim
	Objective
	Milestones
	When will it be done by
	Lead responsibility
	Progress

	6.1
	Monitor all partner agencies compliance with this plan.
	Each agency to report on progress against relevant actions.
	· Identify actions associated with each agency

· Develop & issue a reporting template
	April 2008

April 2008


	LCJA

LCJA


	Reporting templates compiled and distributed to each partner agency

	6.3
	Ensure compliance with the management statement/ financial memorandum provided by the Scottish Government.
	Requirements to be clarified and a system put in place.
	· Final management statement/ financial memorandum required from Government

· Mechanism to be agreed with partners
	April 2008

April 2008
	Scottish Government

LCJA chief officer
	Finalised statement received and implementation in progress
Ongoing discussion with partners 

	6.4
	Establish LCJA position within current community safety structures.
	LCJA will map existing structures, seeking membership as appropriate to avoid duplication.
	· Mapping exercise of existing community safety structures carried out

· Seek membership of appropriate groups
	April 2008

April 2008
	LCJA chief officer

LCJA chief officer
	Meetings with community safety managers from both local authorities have taken place to clarify position of LCJA
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