Lanarkshire Community Justice Authority
Minutes of meeting held in Committee Room 2, Council Offices, Almada Street, Hamilton on 7 March 2008
Convener:
Councillor B McCaig, South Lanarkshire Council

Councillors Present:

North Lanarkshire Council

B Chadha, M Griffin, T Lunney
South Lanarkshire Council
G Scott
Councillors’ Apologies:
North Lanarkshire Council
H McGuigan

South Lanarkshire Council

A Buchanan
Attending:
Lanarkshire Community Justice Authority (LCJA)
T McNulty, Chief Officer; A Paul, Planning and Development Officer
North Lanarkshire Council

M Fegan, Head of Social Work Services

South Lanarkshire Council
Corporate Resources

G Bow, Administration Adviser, Corporate Resources; K Gowrie, Finance Manager, Social Work Resources, B Moore, Adult and Justice Services Manager, Social Work Resources
Scottish Prison Service

J Dustan, CJA Liaison Manager, I Whitehead, Contract Director for Addiewell Prison
NHS Lanarkshire

C Cunningham, General Manager (East Kilbride)
Strathclyde Police

T Love, Divisional Commander Q Division
Also Attending:
M Haddow Representing Phoenix Futures, J Johnston, Representing SACRO, Ann Ferguson, Representing Crown Office and Procurator Fiscal Service, A Park and Y Brown, Representing Senior Management Team at Addiewell Prison
1
Declaration of Interests

No interests were declared.

2
Minutes of Previous Meeting

The minutes of the meeting of the Lanarkshire Community Justice Authority held on 14 December 2007 were submitted for approval as a correct record.

The Authority decided:
that the minutes be approved as a correct record.
3
Approval of Area Plan
A report dated 28 February 2008 by the Chief Officer was submitted advising that confirmation had been received from the Scottish Government that it was satisfied that the LCJA had addressed the recommendations from the National Advisory Body and was content that the Area Plan could now be published.

The Authority decided:
that the report be noted.
4
Bid for Additional Funding
A report dated 28 February 2008 by the Chief Officer was submitted on a bid which had been made to the Scottish Government for funding totalling £190,000 to expand the Routes Out Of Prison Project (ROOP) currently operating in North Lanarkshire.  The additional funding would expand current services to include:-
· the whole of Lanarkshire
· those serving less than 6 months


The terms of the bid which was attached as an appendix to the report indicated that the bid had to:
· take account of area priorities

· provide clear aims and objectives

· define desired outcomes

· specify costs

· provide added benefit

The tight deadline of 8 February 2008 for the submission of the bid had hampered a full consultation process with partners and elected members.  It was agreed to offer partners the opportunity to flag up potential future initiative’s in order that we would be better prepared for any future tight deadlines.

Further discussions were currently on going regarding procurement arrangements in relation to the bid. 


The Authority decided:
that the report be noted.
5
Allocation of Grant 2008/2009

A report dated 28 February 2008 by the Chief Officer was submitted on ring fenced funding allocations for the delivery of approved core and non core components of the Criminal Justice Social Work Services grant for 2008/2009.

Allocations between CJAs of available grant for core services were subject to the application of a formula process.  On going funding was also provided for a range of non core expenditure.


Confirmation of the grant allocation had been forwarded to both North and South Lanarkshire Council’s who had been requested to respond appropriately.

The Authority decided:
that the report be noted.
6
National and Local Performance

A report dated 28 February 2008 by the Planning and Development Officer Lanarkshire Community Justice Authority was submitted on progress towards developing both a Local and National CJA Performance Framework.  Details were provided on the steps taken to prepare and submit a final draft of the Performance Framework to the National Advisory Body prior to their meeting on 17 March 2008.

All partner agencies from the LCJA had nominated a representative to participate in a Local Performance Measures Group.  This group would be responsible for defining local measures required to inform of progress against the Implementation Plan.  The first meeting of the group was scheduled to take place on 10 March 2008.

The Authority decided:
that further updates be provided as appropriate.
7
Chief Officer’s Update

A report dated 18 February 2008 by the Chief Officer was submitted on a number of national and local issues relevant to the Lanarkshire Community Justice Authority.

Progress and information was reported on the following key issues:-

· the LCJA Administrative Budget which had been finalised at £205,917
· the launch of the Area Plan to take place at Airdrie Football Stadium on 27 March 2008

· a number of conferences and events which had been attended

· an update on the visit by members and officers to Cornton Vale Prison

· confirmation that the post of Clerical Assistant in the Lanarkshire Community Justice Authority had been filled


Information was provided giving an update on the following inspections currently being undertaken:-

· an inspection of high risk offenders being undertaken by the Social Work Inspection Agency
· an inspection being carried out into Child Protection Services by H.M.I

The Chief Social Worker from North Lanarkshire Council outlined the timetable, nature and scope of both inspections and the relevance of the inspection outcomes for the Lanarkshire Community Justice Authority.


In the case of the report into Child Protection Services the final report would be a published report and would be placed in the public domain.


It was noted that the final report on both inspections would be submitted to a future meeting of the Lanarkshire Community Justice Authority for consideration.


The Authority decided:


that the report be noted.
8
Presentation on Addiewell Prison

The Director of Addiewell Prison gave a presentation on the:-
· progress on the construction of the new prison

· the key aims and objectives of the new prison

· the main implications for North and South Lanarkshire Council

· the main issues in terms of the Lanarkshire Community Justice Authority


At the conclusion of the presentation the Convener thanked the Director from Addiewell Prison for her very informative presentation.


The Authority decided:
that the presentation be noted
9
Urgent Business


There were no items of urgent business.

