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Date: 27 January 2009
Lillian Cringles
Service Manager - Justice

North Lanarkshire Council
Housing and Social Work Services

Scott house

73 - 77 Merry Street

MOTHERWELL

ML1 1JE
Dear Lillian,
Criminal Justice Social Work Services Allocation of Grant for 2009/10 – Lanarkshire CJA

Introduction

The purpose of this letter is to advise North and South Lanarkshire Councils of the allocation of the Section 27 grant for 2009/10.  
The Government has advised that given the current tight funding constraints it has not proved possible to apply a cost of living uplift to either core or non core areas of expenditure.
Core Funding

You will be aware that the letter from the Scottish Government setting out the Criminal Justice grant allocation for 2009/10 has now been received.  The CJA would like to bring to your attention the following points.

Core allocations have been adjusted to take account of the most recent data sets available in respect of workload and needs factors.   In respect of the 2009/10 grant allocation, the CJA has therefore allocated the grant to each authority using the same methodology adopted by the Government: the average of the previous three years workloads statistics, incorporating the needs factor.
The core allocations reflect the announcement by the Cabinet Secretary for Justice on 24 October 2008 of an injection of an additional £1million at national level for Community Service to allow improvements to take place with regard to the immediacy and speed of completion of orders.  The Cabinet Secretary has also informed us that a further £1 million at national level has been identified to assist with the overall increased workloads taking place as reported in the Criminal Justice Social Work Statistics Bulletin for 2007/08. 
I am grateful that both Councils have agreed to prepare a report for the next CJA meeting on 6 March 2009 regarding the implementation of “Community Payback”.  These reports should include any financial implications. 

Non Core Expenditure

Non-core funding has been subdivided into those projects/programmes initiated by the Scottish Government and those Iocally/regionally initiated.  The allocation of grant letter from the Government sets out the conditions in respect of this sub division.
The ability to vire monies across the various service headings which constitute non core funding remains, and if an underspend looks likely it is possible to make an application to the Government for approval to vire up to 20% of overall non core finding to delivery of core services.

Additional Allocations

This year the Government has allocated £1.5 million nationally for investment during 2009/010 to take forward innovative developments identified in the CJA Area Plans.  Lanarkshire CJA has been allocated £0.190 million.  Local Authorities will be aware that the CJA has been gathering ideas for bids against this money from our partners and other agencies.  Our intention is to discuss these bids with both representatives from each Council.  

Intensive Support Packages

The Government has clarified at paragraph 11 of their letter of 30 December 2008, the financial arrangements in respect of Intensive Support Packages.  In order to meet a potential 10% minimum contribution from the CJA budget during 2009/10, £0.060 million has been retained from the Supported Accommodation grant allocation.
MAPPA/VISOR Funding

The area plan is clear that our top priority is the protection of the public from violent and serious sex offenders. The MAPPA arrangements play a key role in meeting this commitment.  During the course of the last financial year the MAPPA steering group informed the CJA of the need for a further administration post.  The resources will continue to be made available by the CJA.  In order to achieve this, the proposal is to top slice the programme delivery allocation by £0.020 million and vire this funding to MAPPA.  This will result in a £0.010 million reduction for each Authority.  If there is an alternative proposal to fund this, please advise the CJA as soon as possible.
Grant Allocation 2009/10
Overall the Lanarkshire CJA has received a net increase in funding of £0.533 million.  A summary of the increases and decreases are detailed below.

	Lanarkshire CJA 


	
	2008/09
	2009/10
	Increase

(Decrease)
	%

	Probation
	1,421,578
	1,398,988
	(22,590)
	-1.59%

	Community Service
	1,863,972
	2,196,942
	332,970
	17.86%

	Throughcare
	1,039,020
	1,219,776
	180,756
	17.40%

	Supervised Attendance Orders
	275,508
	353,111
	77.603
	28.17%

	Diversion
	213,608
	178,448
	(35,160)
	-16.46%

	Bail Services*
	176,488
	179,650
	3,162
	1.79%

	Court Services
	440,786
	428,786
	(12,017)
	-2.73%

	Fiscal Work Order Pilots
	41,667
	50,000
	8,333
	20.00%

	Total Increase
	5,4272,644
	6,005,701
	533,057
	9.74%


The allocation of resources to each Authority is detailed at appendix 1.
Yours sincerely,
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Councillor Brian McCaig   







Convenor
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Councillor Bob Chadha 









Vice Convenor

CC 
Pat Mc Aviney, Finance Manager


Pat McCormack, Finance Manager
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