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CONFERENCE REPORT
The purpose of this document is to give members, Officer’s and Partner’s of LCJA an opportunity to share information about conferences/events they have attended and which they feel  would be of interest to others.  Unless we are informed to the contrary we shall assume you are content for this document to be placed on our website

	Name & Contact Number


	Amanda Coulthard (01698 454324)

	Designation


	Planning & Development Advisor

	Organisation


	LCJA

	Name & Date
of Conference/event


	CJA development day – Sharing best practice – 13 February 2009


	Aim of & main themes covered at conference/event:
This event was the first chance for the 8 CJA’s to come together and discuss areas of commonality with a view to sharing best practice and learning from each others experiences.

The day covered 4 main topics

· Performance

· Links with the SPS liaison managers

· Communications

· Purchasing services


	Highlight particular issues of interest to the Community Justice Authority:

The full event focused on the development and sharing of best practice among the CJA’s.  Action points were developed from each of the 4 discussion topics and will be taken forward throughout the next few months.
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