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CONFERENCE REPORT
The purpose of this document is to give members, Officer’s and Partner’s of LCJA an opportunity to share information about conferences/events they have attended and which they feel  would be of interest to others.  Unless we are informed to the contrary we shall assume you are content for this document to be placed on our website

	Name & Contact Number


	Tony McNulty

	Designation


	Chief Officer

	Organisation


	LCJA

	Name & Date
of Conference/event


	Community Justice Authority Development Day – 4 February 2009


	Aim of & main themes covered at conference/event:

The event brought together CJA Conveyor’s, Chief officers, COSLA and Scottish Government.  The day was facilitated by Genesis a consultancy agency.

The main themes covered during the day was:

· A review of the last three months
· Sharing the learning from current key activities

· Looking forward

· Communication with the media

	Highlight particular issues of interest to the Community Justice Authority:

Of particular interest has been: 

· The developing working relationship between the conveyor’s and Chief Officer group under auspices of the COSLA Community Safety Executive Group
· The positive support expressed by the Cabinet Secretary for Justice at a meeting with Conveyor’s on 12 January 2009

· Further clarification about the process and timetable for Area Plans – 2011 – 2014.

· Discussion about what “Protecting Scotland’s Communities” will mean for CJAs over the next two years
· How we can enable CJAs to communicate more effectively with a range of stake holders
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