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Lanarkshire Community Justice Authority

Report from Training and Development Officer, January 2009 

Training Needs Analysis
This process is underway, using the pro-forma provided by the EPU. All teams in South Lanarkshire have been briefed and completed forms are being returned. All Senior Social Workers in North Lanarkshire have been briefed and visits to teams have been carried out, with the exception of Cumbernauld. I plan to attend this team meeting in the near future. Return of the forms has been slow, there are a number of teams still to return forms. 
Training  
RM2K/ SA07 – this training was undertaken in November 2008, 21 people participated (10 Strathclyde Police Officers, 10 SW staff and 1 psychologist from CEOP). 19 of the participants completed the course successfully and two participants have been asked to complete the resit exercise. A further training event is scheduled for 3rd,4th and 5th March 2009 as there are currently 18 SW staff across the CJA require this training. 

LSIR- 10 participants, 4 NLC and 4 SLC Social Work Staff plus 2 Social Work Students completed this training in December 2008.
A further training event has been organised for 3-4th March and I have received nominations from both NLC and SLC ( 8 in total plus four student places – which are free) 
CSOGP case manager’s pack- this training was planned for January 2009, however in order to maximise the numbers able to attend it has been postponed until later in the year.

Risk management / scenario planning training- A need has been identified across the CJA for additional training to support workers in the process of risk assessment and the formation of action plans following on from the scores of the SA07. At present there is joint working between NLC and SLC to devise a programme of training. The target groups would be Social Workers, Police, Health and Housing staff who work with sex offenders.   
National Outcomes and Standards- it is my understanding that the tender for NOS training has yet to be finalised, however a tentative date of late April has been proposed for the roll out of this training. Yvonne Robson of the ADSW attended the most recent Training and Development meeting and identified that Community Service staff will require greater input given the changes proposed for CS. No dates have been set for this specific training although it is envisaged that each CJA will hold a one day event for all CS staff, the programme, although not finalised, is expected to include input from  Yvonne Robson , Brian Cole, members of CS Champions Group and CS forum Group. I have arranged a meeting, on the 6th February with Allan English, Maureen Hughes and Denham MacDougall in order to obtain their views in relation to this training and to identify any local issues for NLC and SLC in order to feedback to the next Training and Development meeting.
Induction / Learning Pathway

In line with the SLC training team, I have been working on an Induction programme for NQSW and a Learning Pathway for all CJSW staff. 

I have included a proposed learning pathway for your review.
T and D Officer Development
I have undertaken and successfully completed VISOR Train the Trainer course, the Constructs PSSO Facilitator Course and I am currently shadowing CSOGP case managers pack training with the view to assist in the delivery of this training.  I am also participating in Train the Trainer sessions with the other T&D Officers.

Other Training  
In addition to the above I am developing a short programme of drug awareness training for CS supervisors and Social Work Students.
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