LANARKSHIRE COMMUNITY JUSTICE AUTHORITY
DRAFT IMPLEMENTATION PLAN 2008-09
Q3 progress

2. Offender Groups

2.1 Violent Serious & Sex Offenders

	Outcome
· Minimise the harm caused to individuals & communities

	Action Number
	Aim
	Objective
	Milestones
	When will it be done by?
	Lead responsibility
	Progress 

	2.1.1
	Monitor the continued effectiveness of MAPPA arrangements put in place 07/08 and the proposed extension to violent offenders during 08/09
	Regular communication involving all relevant agencies

	· MAPPA annual report to be published

	October 2008

	MAPPA Steering Group Chair


	MAPPA annual report published, also available on CJA website


2.2 Women Offenders

	Outcome
· Effectively deal with women who offend in a manner that recognises the specific issues involved

	Action Number
	Aim
	Objective
	Milestones
	When will it be done by
	Lead responsibility
	Progress

	2.2.2
	Monitor that women from Lanarkshire are able to access services from their local community, while in custody
	Access arrangements will be agreed for Lanarkshire based services.
	Agree which services/access need to be further developed


	December 2008


	Social Work Criminal Justice managers & SPS liaison manager
	Work ongoing to review services delivered to women, Local authorities are piloting women’s programme in the community


4. Developing & Supporting the workforce

	Outcome
· A workforce with the appropriate skills mix and understanding of each others roles who are able to work effectively together to reduce re-offending



	Action Number
	Aim
	Objective
	Milestones
	When will it be done by
	Lead responsibility
	Progress

	4.1
	Facilitate opportunities for joint training between agencies.
	All training strategies/plans recognise the value of inter-agency working.
	· Consult with Skills For Justice to identify good practice nationally

· Agreement by all agencies to commit resources to joint training opportunities
	November 2008

December 2008


	Responsible Authorities and Partners

Responsible Authorities and Partners


	SfJ information sharing event used as a launch for this work
Joint training being developed through work of the training and development officer




6. Operational performance Framework

	Outcome
· To assess the effectiveness of services in reducing re-offending



	Action Number
	Aim
	Objective
	Milestones
	When will it be done by
	Lead responsibility
	Progress

	6.1
	Monitor all partner agencies compliance with this plan.
	Each agency to report on progress against relevant actions.
	· Analyse local data returns to inform ongoing performance management 
	November 2008 & 1/4ly thereafter


	LCJA


	Quarterly performance reports submitted from partners
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