Lanarkshire Community Justice Authority
Minutes of meeting held in Committee Room 2, North Lanarkshire Council Offices, Civic Centre, Windmillhill Street, Motherwell on 6 June 2008
Convener:
Councillor B McCaig, South Lanarkshire Council

Councillors Present:

North Lanarkshire Council

B Chadha, T Lunny, H McGuigan
South Lanarkshire Council
M Devlin, G Scott
Councillor’s Apology:
South Lanarkshire Council
A Buchanan
Councillor Also Present:
North Lanarkshire Council
C Adamson
Attending:
Lanarkshire Community Justice Authority (LCJA)
T McNulty, Chief Officer; A Coulthard, Planning and Development Officer; J Plunkett, Clerical Assistant
North Lanarkshire Council

M Fegan, Head of Social Work Services; L Cringles, Justice Manager
South Lanarkshire Council

H Stevenson, Executive Director (Social Work Resources); S McLeod, Administration Officer (Corporate Resources); G Pattinson, Multi Agency Public Protection Arrangements Co-ordinator (Social Work Resources)

Scottish Prison Service

J Dustan, CJA Liaison Manager
Strathclyde Police
J Young, Chief Inspector
The State Hospital

A Adamson

Phoenix Futures

G Waddell




SACRO

J Johnstone

Victim Support
J McKenzie
1
Declaration of Interests

No interests were declared.

2
Minutes of Previous Meeting

The minutes of the meeting of the Lanarkshire Community Justice Authority held on 7 March 2008 were submitted for approval as a correct record.

The Authority decided:
that the minutes be approved as a correct record.
3
Chief Officer’s Update

A report dated 28 May 2008 by the Chief Officer was submitted updating the Authority on a number of national and local issues relevant to the CJA.  Progress and information was reported on the following key issues:-
· the launch of the Area Plan
· HMP Addiewell
· the Routes out of Prison Project

· the Literacy, Employability, Accommodation and Finance Outcome Group

· an update on conferences and seminars attended

The Authority decided:
that the report be noted.
4
Quarterly Performance Report

A report dated 28 May 2008 by the Planning and Development Officer was submitted on progress relating to the development of a local and national Community Justice Authority Performance Framework.

A Local Performance Group had been established consisting of representatives from all of the partner agencies.  This Group had held an initial meeting and the representatives had submitted information to support the development of the local Framework.  It was intended that the Group would continue to meet until the local Framework had been fully developed and was ready to be submitted to the CJA for consideration.

The Authority decided:
that the report be noted.
5
Memorandum of Understanding

A report dated 28 May 2008 by the Multi Agency Public Protection Arrangements (MAPPA) Co-ordinator was submitted on the Memorandum of Understanding of the MAPPA within Lanarkshire.

The Memorandum of Understanding had been signed by all lead officers in April 2008 and was the first in Scotland to be signed and agreed by all responsible authorities.  The Memorandum of Understanding supported robust information sharing arrangements under the public protection agenda across the CJA area.


The Authority decided:
that the report be noted.

6
LCJA Website and Newsletter

A report dated 28 May 2008 by the Planning and Development Officer was submitted on the development of the LCJA website.  The website and associated newsletter had been produced to increase public confidence in the effectiveness of work with offenders and to improve the understanding of:-
· community disposals
· the composition and function of the Lanarkshire Community Justice Authority

· the 3 Year Plan

· how the criminal justice system worked


A copy of the first Lanarkshire Community Justice Authority newsletter was provided in an appendix to the report.  This newsletter would be circulated to all partners and would also be published on the CJA website.  The LCJA would publicise the website and newsletter through:-
· an extensive distribution list

· links with partner organisations

· opportunities such as presentations and multi agency groups


The one-off cost of production, estimated at £2,000 plus an annual ongoing cost of £100 plus VAT, would be met from within the existing Lanarkshire Community Justice Authority budget.



The Authority decided:
that the report be noted.
7
CJA Annual Report – 2007/2008

A report dated 28 May 2008 by the Planning and Development Officer was submitted:-
· informing Members of the requirement for the submission of the CJA Annual Report for 2007/2008

· requesting approval to submit the Annual Report to the Scottish Government by the due date of 4 July 2008


A draft copy of the Annual Report was attached as an appendix to the report and CJA partners had been invited to comment on the content of the report and offer suggestions before the final report was signed off by the Convener for onward submission to the Scottish Government.


A timetable had been finalised in order to progress the Annual Report as follows:-

	· submission of Annual Report
	
by 4 July 2008

	· Annual Report to be evaluated 
	
by August 2008

	· submission of Annual Action Plan for 2009/2010 
	
by 26 September 2008

	· Annual Report and Action Plan to be submitted to the National Advisory Body on Offender Management for consideration 
	
by November 2008



The Authority decided:
that the Annual Report be approved for submission to the Scottish Government by the due date of 4 July 2008.

8
Urgent Business

There were no items of urgent business.
