Lanarkshire Community Justice Authority
Minutes of meeting held in Committee Room 5, South Lanarkshire Council Offices, Almada Street, Hamilton on 14 September 2007
Convener:
Councillor B McCaig, South Lanarkshire Council

Councillors Present:

North Lanarkshire Council

B Chadha, H McGuigan
South Lanarkshire Council
A Buchanan, G Scott
Councillor’s Apology:
North Lanarkshire Council
J McGuigan
Attending:
Lanarkshire Community Justice Authority (LCJA)
T McNulty, Chief Officer; A Paul, Planning and Development Officer
North Lanarkshire Council

M Fegan, Head of Social Work Services

South Lanarkshire Council

H Stevenson, Executive Director (Social Work Resources); G Bow, Administration Adviser; M Brackenridge, Head of Adults and Justice Services, Social Work Resources
Scottish Prison Service

J Dustan, CJA Liaison Manager
Strathclyde Police

A McGuire, Divisional Commander North Lanarkshire Division
Crown Office and Procurator Fiscal Service (COPFS)

A Ferguson, Procurator Fiscal
Pheonix Futures
M Haddow, Service Manager
SACRO

J Johnstone, Service Manager
NHS Lanarkshire

C Cunningham, Locality General Manager
Victim Support Scotland

J McKenzie, Operations Manager
1
Declaration of Interests

No interests were declared.

2
Minutes of Previous Meeting

The minutes of the meeting of the Lanarkshire Community Justice Authority held on 21 June 2007 were submitted for approval as a correct record.

The Authority decided:
that the minutes be approved as a correct record.
3
Lanarkshire Community Justice Authority - 3 Year Plan 2008/2011
A report dated 4 September 2007 by the Chief Officer was submitted:-
· inviting members of the LCJA to consider the finalised Lanarkshire Community Justice Authority Area Plan for 2008/2011 prior to submission of the Plan to the Scottish Government
· requesting approval of the new logo for use as the identification symbol for the Lanarkshire Community Justice Authority


Progress on the development of the draft 3 year Plan had been discussed at a meeting of the Authority held on 21 June 2007 and approval had been given for the draft Plan to form the basis of further discussions and consultation with partners and other key stakeholders.  The consultation process had been carried out and had included a partners’ seminar which had taken place on 17 August 2007.  Feedback from the consultation process and from the partners’ seminar had been used to shape the contents of the finalised Plan. The finalised Plan was provided in an appendix to the report and, if approved, would be submitted to the Scottish Government immediately in order to comply with the timescales set down for submission.


A new logo for the LCJA had been developed through a Lanarkshire wide schools’ competition.  It was proposed to use the new logo to badge the 3 year Area Plan and as the main identification symbol for the Lanarkshire Community Justice Authority in the future.


The Authority decided:
(1) that the finalised Lanarkshire Community Justice Authority Area Plan 2008/2011, as detailed in the appendix to the report, be approved and submitted to the Scottish Government immediately; and
(2) that the Chief Officer develop an implementation plan to accompany the Area Plan in consutation with key partners

(3) that the new logo be included in the Area Plan and be used as the identification symbol for the LCJA in the future.

[Reference:  Minutes of 21 June 2007 (Paragraph 4)]

4
Chief Officer’s Report
A report dated 4 September 2007 by the Chief Officer was submitted updating the Authority on the following issues:-
· additional resources which had been made available to develop a Community Sex Offender Groupwork Programme including the appointment of additional employees
· an update on invitations to various conferences 
· support for the proposal by the Lanarkshire Community Health Partnership for the re-establishment of a Mentally Disordered Offender Steering Group across Lanarkshire
· feedback from the partners’ seminar held on 17 August 2007
· a national review to be carried out by the Scottish Government into the use of community penalties

The Authority decided:
that the report be noted.
5
Future Arrangements and Presentations

The Chief Officer referred to the work of the LCJA and in particular to the format for future meetings of the Authority following approval and submission of the 3 year Area Plan.  He emphasised the importance of participation by partners and the need to raise members’ awareness in particular areas of the criminal justice system.  It was, therefore, proposed that a timetable of presentations be developed in order that partners could fully contribute to the work of the Authority and members were provided with the opportunity to extend their knowledge of the criminal justice process.

The Authority decided:
that the Chief Officer, in consultation with the various partners and the Chair, develop a timetable of presentations to future meetings of the Authority.
6
Urgent Business – Letter from Cabinet Minister

In terms of Standing Order No 4(b), the Chair decided, in view of the timescale involved, that the following item be dealt with as a matter of urgency.

Reference was made to a letter received by the Chief Officer from the Scottish Government indicating that the Cabinet Secretary for Justice would welcome the opportunity to meet Community Justice Authority Conveners as a group every 6 months or so.

It was also considered appropriate to invite the Cabinet Secretary to a future meeting of the LCJA to see the work of the Authority first hand.


The Authority decided:
that an invite be forwarded to the Cabinet Minister for Justice to attend a future meeting of the LCJA.
