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Lanarkshire Community Justice Authority
Minutes of meeting held in Committee Room 5, South Lanarkshire Council Offices, Almada Street, Hamilton on 14 December 2007
Convener:
Councillor B McCaig, South Lanarkshire Council

Councillors Present:

North Lanarkshire Council

B Chadha
South Lanarkshire Council
A Buchanan, G Scott
Councillors’ Apologies:
North Lanarkshire Council
H McGuigan, J McGuigan
Attending:
Lanarkshire Community Justice Authority (LCJA)
T McNulty, Chief Officer; A Paul, Planning and Development Officer
North Lanarkshire Council

M Fegan, Head of Social Work Services

South Lanarkshire Council

H Stevenson, Executive Director (Social Work Resources); G Bow, Administration Adviser; M Brackenridge, Head of Adult and Justice Services, Social Work Resources
Scottish Prison Service

J Dustan, CJA Liaison Manager
NHS Lanarkshire

A Lawrie, Community Health Partnership Manager 

Also Attending:
Routes Out of Prison Project
K McGeachie; G Gray; J Simpson
1
Declaration of Interests

No interests were declared.

2
Minutes of Previous Meeting

The minutes of the meeting of the Lanarkshire Community Justice Authority held on 14 September 2007 were submitted for approval as a correct record.

The Authority decided:
that the minutes be approved as a correct record.
3
Appointment of Depute Convenor
A report dated 5 December 2007 by the Executive Director (Corporate Resources) was submitted advising that Councillor Harry McGuigan of North Lanarkshire Council has indicated his intention to stand down as Depute Convenor of the LCJA, with immediate effect.

In order to fill the vacancy, it was proposed that Councillor Bob Chadha, North Lanarkshire Council be appointed to the position of Depute Convenor of the Lanarkshire Community Justice Authority immediately.

The Authority decided:
that Councillor Bob Chadha be appointed to the position of Depute Convenor, Lanarkshire Community Justice Authority.
4
National Advisory Board Recommendations on the Area Plan 2008/2011
A report dated 26 November 2007 by the Chief Officer was submitted:-

· on feedback received from the National Advisory Board Scrutiny Panel and the Cabinet Secretary for Justice on the Area Plan 2008/2011

· informing the Authority of the National Advisory Board’s recommendations on the Action Plan

· on the Authority’s response to the issues requested by the Cabinet Secretary for Justice


The Scottish Government had identified a number of strengths and weaknesses in the Area Plan for 2008/2011 and those were detailed in the report.  The Cabinet Secretary had requested that the Authority provide a revised Area Plan incorporating changes and requesting that the LCJA develop:-

· its collection and analysis of statistical data within the area

· local performance measures which would enable it to demonstrate that its identified priorities were being met
· a mechanism for the allocation of resources which reflected local priorities

· an Implementation Plan for the Action Plan, with operational level detail and lead responsibilities assigned


In response to the recommendations the Chief Officer had produced a draft Implementation Plan for 2008/2011 which, if approved, would form the basis of further consultation with key partners and stakeholders.  The Implementation Plan, when finalised, would be incorporated into the revised Area Plan and submitted to the Cabinet Minister in the Scottish Government by the due date of Friday 25 January 2008.


The Authority decided:
(1) that the revised Area Plan 2008/2011 incorporating the Implementation Plan setting out operational detail and allocating lead responsibility be approved as the basis for further consultation with partners and stakeholders;
(2) that further work be undertaken to develop a mechanism for the allocation of resources which reflect the priorities contained within the area plan; and
(3) that, following further consultation with key partners and stakeholders, the Chief Officer to finalise and submit the revised Plan submitted to the Cabinet Minister in the Scottish Government by the due date of Friday 25 January 2008.
5
Chief Officer’s Update

A report dated 28 November 2007 by the Chief Officer was submitted on a number of national and local issues being progressed by the Lanarkshire Community Justice Authority as follows:-
· review of community sentences currently be undertaken
· conferences attended since the last meeting on 14 September 2007
· a visit to the LCJA by the Depute Director Criminal Justice Directorate
· guidance received on the format for the Annual Report

· future arrangements for clerical support following the resignation of the Clerical Assistant

The Authority decided:
that the report be noted.

6
Presentation by Routes Out of Prison Project (ROOP)

Representatives from the Routes Out of Prison Project gave a presentation on the:-
· need to provide support to people leaving prison

· role of the Project

· range of services provided by the Project

· future strategy of the Project


At the conclusion of the presentation the Convenor thanked the representatives from ROOP for their very informative presentation.


The Authority decided:
that the presentation be noted.
7
Urgent Business

There were no items of urgent business.

