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Purpose of Report
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The purpose of the report is to:-

	[purpose]



Provide members with the feedback received from the National Advisory Board Scrutiny Panel and the Cabinet Secretary for Justice.

· to inform the Authority of the National Advisory Board's recommendations and to agree our response to these issues as requested by the Cabinet Secretary for Justice
	[1purpose]
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Recommendation(s)
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The Authority is asked to approve the following recommendations:-
	[recs]


 LISTNUM  NumberDefault 
that the revised draft Action Plan incorporating an Implementation Plan setting out operational detail and allocating lead responsibility be approved as the basis for further consultation with key parners
(2)
that, following further consultation wih key partners, the revised Action Plan be finalised and submitted to the Cabinet Minister in the Scottish Government  by the due date of Friday 25 January 2008.
	[1recs]
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Background
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The National Advisory Board on Offender Management (NAB) is chaired by the Cabinet Secretary, Kenny MacAskill, it was established to advise and provide strategic direction on the delivery of the National Strategy for the Management of Offenders and the development of the 8 Community Justice Authorities in Scotland.  Its membership includes approximately 21 national representatives of CJA partner bodies, COSLA and academic institutions.  A small scrutiny panel of representatives of the NAB meet to consider each CJA Area Plan and make recommendations to the Cabinet Secretary and the full NAB on their suitability.
3.2.
The draft plan was presented to, and accepted by, the Community Justice Authority at its meeting on 14 September 2007.  It was submitted on 14 September to the Scottish Government.  As required, the Chief Officer presented the plan to the NAB Scrutiny Panel on 9 October and took questions from the panel. 
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The Scottish Government’s Response to the Plan
 LISTNUM  LegalDefault \l 2 \ 
On 29 October the Criminal Justice Directorate wrote to the Chief Officer giving initial feedback from the Scrutiny Panel under the heading 'strengths', were listed:-
· Good strategic document

· Emphasis on implementation of recent initiatives such as ICM, MAPPA and ROOP

· There are a number of positive developments detailed on workforce training

· The use of offender outcomes is a focus for working groups with partners

· The emphasis of improving family contact 

· The appointment of a Planning and Development Officer in the CJA

Under the heading 'weakness' were listed:-

· The priorities for the CJA are not sufficiently focused

· The actions in the action plan are not sufficiently detailed and do not have clearly identified lead individuals

· The CJA's control of resources does not appear to have been exercised

· The CJA does not set any of its own performance measures to challenge partners to deliver the CJA's priorities

· The collection and analysis of local criminal activity is lacking to date.

4.2.
On 8 November the Cabinet Secretary wrote to the Convener of the CJA,


'The NAB was content to recommend approval of your plan, subject to certain assurances being provided by yourself in relation to particular aspects of the plan as submitted.  I would be grateful, therefore, if you would address the recommendations in annex A by submitting a brief report detailing how and by what date your CJA will progress each point.  This should be submitted to me by Friday 30 November 2007 so that the planning process can be completed and budgets allocated during December.


I would also ask that you submit to me by Friday 25 January 2008 a revised Area Plan which incorporates changes which relate to the recommendations highlighted in bold overleaf.


The recommendations were as follows:-

The CJA should develop its collection and analysis of statistical data within the area

The CJA should develop local performance measures which enable it to demonstrate that its identified priorities are being met


The CJA should develop a mechanism for the allocation of resources which reflect the local priorities
The CJA should develop an implementation plan for the action plan, with operational level detail and lead responsibilities assigned
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Employee Implications
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None
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Financial Implications
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None
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Other Implications
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None
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Consultation
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Not required.
Tony McNulty
Chief Officer
Lanarkshire Community Justice Authority
26 November 2007
List of Background Papers

None

Contact for Further Information

If you would like to inspect the background papers or want further information, please contact:-

Tony McNulty, Chief Officer
Ext:  4234  (Tel:  01698 454234)

E-mail:  tony.mcnulty@southlanarkshire.gov.uk


