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LANARKSHIRE COMMUNITY JUSTICE AUTHORITY
RISK REGISTER

Scoring: 
Likelihood 1 (low) – 3 (high)



Impact 1 (low) – 3 (high)
 
 
	
	Risk
	Threat
	Action / Mitigation
	Likelihood
	Impact
	Risk Level

	A
	Long term absence of Chief officer
	Interruption to progress of Area Plan work schedule and engagement at local and national level
	Delegated authority to planning and development adviser with support
	2
	2
	4

	B
	Failure of IT and/or data management systems
	Interruption to service
	It and data management systems hosted by lead authority, mitigation undertaken by SLC
	2


	2
	4

	C
	Crisis leading to loss of leased accommodation for CJA staff team
	Requirement for emergency relocation
	Host authority to provide appropriate alternative accommodation
	1
	1
	1

	D
	Failure to deliver appropriately aligned budgetary allocations
	Reduced ability to fund activity identified against priorities within area plan
	Monitoring structure in place, along with tendering system for new funding.
	2
	3
	6

	E
	Failure to undertake duty to promote good practice nationally
	Lack of public understanding and progress in offender management
	Communication protocols established to actively promote positive work
	2
	2
	4

	F
	Failure to prepare the Area Plan
	Local of ownership and engagement of partners
	Planning carried out jointly with partners

Shared objectives agreed
	2
	3
	6

	G
	Failure to monitor partner compliance against area plan
	Inability to demonstrate effectiveness of the CJA in reducing reoffending
	Action plans based on SMART principles

Integrated performance framework in place to monitor and evaluate
	1
	2
	2

	H
	Change in political or legislative framework for CJA 
	New legislation may lead to change of function for CJA
	Work to influence national agenda through links with COSLA and Scottish Government
	3
	2
	6


Risk Matrix
Impact
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Likelihood
	Tolerable
	Review every 6 months
	High priority


