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	Report to:
	Lanarkshire Community Justice Authority FILLIN  "Please enter name of Committee/Forum in initial caps, eg Community Resources Committee"  \* MERGEFORMAT 

	Date of Meeting:
	5 September 2008 FILLIN  "Please enter date of meeting in full, eg 28 September 2004"  \* MERGEFORMAT 

	Report by:
	Planning and Development Officer

	
	

	Subject:
	Quarterly Performance report FILLIN  "Please enter concise and meaningful title for report in initial caps"  \* MERGEFORMAT 


 LISTNUM  LegalDefault \l 1 
Purpose of Report
 LISTNUM  LegalDefault \l 2 \ 
The purpose of the report is to:-

	[purpose]


· Inform members of performance against our 2008/09 action plan for quarter one
· Inform members of progress towards the national performance framework

· Inform members on performance against our 2008/09 budget

· Update members on the year end position for Section 278 and admin budget for 2007/08

	[1purpose]


 LISTNUM  LegalDefault \l 1 
Recommendation(s)
 LISTNUM  LegalDefault \l 2 \ 
The CJA is asked to approve the following recommendation(s):-

	]


 LISTNUM  NumberDefault 
that the report be noted
	[1recs]


 LISTNUM  LegalDefault \l 1 
Lanarkshire's Performance
 LISTNUM  LegalDefault \l 2 \ 
An action plan for 2008/09 was developed as part of the 3 year area plan for Lanarkshire CJA.  This action plan details those actions to be carried out during 2008/09 with a breakdown of the timescales and lead responsibilities.  We are now in a position to report progress on quarter 1 of the action plan.  A report detailing our progress is attached, though the main point to note is that we are currently on target to achieve all our targets by March 2009.
3.2. Members and partners will be aware that we developing a Local Performance Framework in partnership with the agencies involved in the CJA.  Work on this framework continues although progress has been hampered by the delays in the development of the national performance framework.
 LISTNUM  LegalDefault \l 1 
National Performance

4.1. The National Performance Framework (NPF) is being developed by staff from the analytical services team within the Criminal Justice Directorate, with involvement from the CJAs.  The LCJA planning and Development officer will be representing the CJA’s on a small team looking at how the reporting system will work for the collation of the performance information.
4.2.  Due to problems with the availability of information on the offender outcomes, to be collected through LS-CMI, the implementation of the NPF has been delayed.  The project team are looking at proxy measures for the offender outcome information while the issues with LS-CMI are resolved.  We will update the board as information becomes available.
5. Finance – Administration budget

5.1. Currently Lanarkshire CJA receives around £200,000 to cover the running costs of the organisation.  The majority of this money is spent of the employee costs for the Chief Officer, Planning and development officer and Clerical Assistant.  This budget also covers conference fees, venues etc for staff and members when on CJA business.

5.2. Attached to the report are two documents with regard to the administration budget.  Firstly the final position for the 2007/08 budget and second our quarter 1 spend against the budget.  There are no significant exceptions to draw to your attention, at present we are on target to break even at year end.
6. Finance – S.27 budget

6.1. The section 27 budget held by Lanarkshire CJA is used to fund the delivery of core social work services such as probation and community service, and also non core services targeted towards programmed work.  The total budget for section 27 is just over £10.5million divided between core and non core at a ration of 2:1.  
6.2. In the last financial year we had £10.5million allocated to Lanarkshire for the delivery of core and non core services and we able to deliver these services with a spend of £10.4million which takes into account our underspend of £60,000 for the training and development post which was not filled until this financial year.
6.3. For this financial year we have £10.5million available and allocated between both local authorities for the delivery of services.  At the end of quarter 1 we are predicting a break even position for the CJA, a table detailing the figures is attached to this report.
6.4. As outlined in the action plan report previously discussed we are undertaking a review of spend in the non core element of the section 27 allocation next year.  This exercise allows us to assess the services against CJA priorities and also ensure best value for the CJA board with regard to resources allocated.
 LISTNUM  LegalDefault \l 1 
Employee Implications
 LISTNUM  LegalDefault \l 2 \ 
None known
 LISTNUM  LegalDefault \l 1 
Financial Implications

 LISTNUM  LegalDefault \l 2 \ 
none known
 LISTNUM  LegalDefault \l 1 
Other Implications

 LISTNUM  LegalDefault \l 2 \ 
none known
 LISTNUM  LegalDefault \l 1 
Equality Impact Assessment and Consultation Arrangements
 LISTNUM  LegalDefault \l 2 \ 
No significant consultation was undertaken as part of this report.

8.2.
The report does not introduce a new policy, function or strategy or recommend an amendment to an existing policy, function or strategy therefore no equality impact assessment was carried out
List of Background Papers

Quarter one progress report attached

2007/08 year end financial position – administration budget

quarter 1 position – administration budget

2007/08 year end financial position – section 27 budget

quarter 1 position – section 27 budget

Contact for Further Information

If you would like to inspect the background papers or want further information, please contact:-

Amanda Coulthard
Planning and Development Officer

Lanarkshire Community Justice Authority

Date:
 FILLIN  "Please fill in name and designation of contact, eg John Smith, Employment Officer  [Note:  This is usually the report author]"  \* MERGEFORMAT 
Ext: 4234 FILLIN  "Please enter 4 digit telephone extension number of contact"  \* MERGEFORMAT   (Tel: 01698 454234 FILLIN  "Please enter full telephone number of contact together with dialling code"  \* MERGEFORMAT )

E-mail:  Amanda.Coulthard FILLIN  "Please enter e-mail address of contact, eg john.smith  [Note:  @southlanarkshire.gov.uk has already been inserted]"  \* MERGEFORMAT @southlanarkshire.gov.uk


